Two Rock Union School District

5001 Spring Hill Road - Petaluma, CA+ 94952
Phone: (707) 762-6617 » Fax: (707) 762-1923
www.trusd.org

AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING

February 8, 2024
Closed Session 3:30 P.M.
Open Session 4:30 P.M.
Zoom Link

Meeting ID; 707 955 5705
Passcode; 4MfhPC

CALL TO ORDER
A.ROLL CALL

CLOSED SESSION

2.1  Announcement of Closed Session Items
2.1a  Negotiations with TREA and chief negotiator - Stephen Owens
2.1b  Public Employee Performance - Superintendent

RECONVENE TO PUBLIC MEETING
Report of any actions taken during Closed Session (if necessary).

Adoption and Approval of Agenda
4.1  Approval of the Agenda for February 8, 2024,

Action
Motion: Second: Aye: Nay:

PUBLIC COMMENT

Members of the public may address the Board concerning any item of interest within the subject
matter jurisdiction of the Board. No discussion or action shall be taken on any item not appearing
on the Agenda. Each person will be allowed up to three (3) minutes per item.
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6. CONSENT ITEMS ‘ ACTION
{tems within the Consent Agenda are routine in nature and do not require discussion. Any Board
member may have any item removed from the Consent Calendar and have it acted upon
separately. All items are approved with a single action.

6.1

6.2

Background; Routine items presented for approval.
Plan: Routine process.

Public Comment:

Board Discussion:

Recommended motion: Approval of Consent Agenda.

Approval of the Accounts Payable Reports; January 2024, PG 1
Action
Motion: Second: Aye: Nay:

Review and Possible Approval of Minutes from meeting on January 11, 2024, PG. 5

Action
Motion: Second: Aye: Nay:

7. REPORTS/PRESENTATIONS:

7.1
7.2
7.3
74
7.5

TREA Representative-

CSEA Representative-

TRSEF Representative-

USCG Representative-

Superintendent's Report PG.

Enrollment Update

Facilities Update

Staffing Update

Curriculum Update

Other Updates Upcoming Events

8, DISCUSSION ITEMS

8.1

LCAP Mid Year Reading PG,

Background: The LCAP is a three-year plan that describes the goals, actions, services, and
expenditures to support positive student cutcomes that address state and tocal priorities.
The LCAP provides an opportunity for LEAs (county office of education [COE), school districts
and charter schools) to share their stories of how, what, and why programs and services are
selectad to meet their locai needs.
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9.

Plan: Discuss the LCAP
Public Comment;
Board Discussion:

B.2 Human Resources - Employment Repart Pg.
Background: Superintendent wilf discuss the Employment Report
Plan:
Public Comment:
Board Discussion;
ACTION ITEMS
9.1  2022-2023 District Audit Pe.
Background: School districts are required to submit to a financial audit of the General Fund.
The audit is conducted annually by an independent auditing firm. Christy White & Associates
conducted an audit of Two Rock Union School District’s General Fund.
Plan: Review the audit report by Christy White & Associates.
Public Carmment;
Board Discussion:
Recommended motion: It is recommended that the Board of Trustees review and approve
the 2022-2023 District Financial Audit,
Mation: Second: Aye: Nay:
9.2  Consolidated Application Part Il Reporting Certification Pg.
Background: There are two parts to the Consolidated Application Reports System (CARS).
This is part 2 and is for funding for critical federal categorical programs including:
e 2023-2024 Title Il, Part A
» 20232024 Title il Immigrant LEA Allocations and Reservations
o 2023-2024 Title I Immigrant YTD Expenditure Repart, 6 months
®  2023-2024 Title IV, Part A
0 We did not meet the minimum threshold of 10 students at poverty level, and
will not receive funding for 2023-2024, as well as 2024-2025,
Plan:
Public Comment:
Board Discussion:
Recommended Action: Recommend vote
Motion: Second: Aye: Nay:
9.3  Proposal of the 2024-2025 School Year Calendar Pe.
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8.4

9.5

9.6

9.7

Background: Each school year the Board of Trustees adopt a school calendar,
Plan: To review the proposed calendar for approval.

Public Comment:

Board Discussion:

Recommended Action;

Motion: Second: Aye: Nay:

CAASPP Testing Window Pg.

Background: The CAASPP is the state mandated annual assessment for grades 3-6. It is
required to schedule a testing window for the annual assessment.

Plan: To review the proposed testing window for approval. Apv B0 - mday £7
Public Comment: HH"_'__'““—'—-————-____,___
Board Discussion:

Recommended Action: Approve the testing window

Motion: Second: Aye: Nay:
Walker Creek Outdoor Education- 6th Grade Trip Pg.

Background: Students will participate in an outdoor education program at Walker Creek
outside of Marshall Ca. The program is sponsored by the Marin County Office of Education.
Students from the sixth-grade will stay at the camp from March 26-28. The students have
raised funds for the trip and donations will be solicited to cover the costs.

Public Comment:
Board Discussion:;
Recommended Action: That the Board approve the Outdoor Education field trip.

Motion: Second: Aye: Nay:
MOU- SPED Director Susan Radford Pg.

Background: Susan Radford has agreed to consult as the RSP specialist with the long term
substitute teacher in special education. She will work in this capacity through May 31, 2024.
Public Comment:

Board Discussion:
Recommended motion: It is recommended that the Board approve the MOU.

Motion: Second: Aye: Nay:

Consideration of and Possible Action on Resolution Regarding Certificated Reduction in
Reduction in Force (.4 F.T.E - Layoff) Pg.
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Background: The Superintendent has determined and hereby recommends that at the end
of the 2023-2024 school year, the following particular kind of services now being provided by
the District be reduced or continued as follows:

1. Eliminate the equivalent of .4 (FT.E) Resource Specialist
Plan: The Superintendent will present the Recommendation Concerning Reduction of
Certificated Services for the 2024-2025 school year.
Public Comment:
Board Discussion:
Recommended motion: That the Board approve Resolution 2024-01, in the Matter of the
Reduction or Discontinuance of Certain Kinds of Services for 2024-2025 school year.

Motion: Second: Aye: Nay:

10. ADJOURNMENT TO CLOSED SESSION (if necessary)

11. RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if necessary)

12: DATES AND FUTURE AGENDA ITEMS
Next Regular Board Meeting - March 14, 2024

13.  SIGNING OF PAPERS

14. ADJOURNMENT

ACTION
Motion: Second: Aye: Nay:
.-'/-_ ,I_(__.-""f
Posted By: —-f-”-_-g":—'—)’f " e

Stephen Owens, Superintendent

Accessibility Accommodations

If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids ar
services, please contact the school office at 707-762-6617. You are encouraged to provide as much advance notice as possible to
better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable law.

Public Records

In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a majority
of the Board of Trustees concerning open session agenda items will be made available upon request. Such records distributed less
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thart 72 hours prior ta a regular meeting are avaiiable for inspection at the District Office located at 5001 Spring Hill Road,
FPetalumuo, CA 94852,
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Board Report with Fund/Object

PO
Number

F24-00154

P24-00135
240156
F24-00157
*24-00158
£24-00152
P24-04160
P24-00161
P24-00162
P24-00163

F24-001 64

P24.00165

The preceding Purchase Ordars have baon issued in accordancs with the Distric's Purchasing Policy #ng

ReqPaytia
Fund
Vendor Name Loc  Deseription Object
Charles Wattenburg DBA Patalum TWRK 2ﬁ23-2024 Counseling Servicag 035830
# Learning & Guid.
Zoe Brooker TWRK  OF Sendces 2023-2024 01-5800
Discovary Office Systems TWRK  2023-2024 (verage Charges 01-5632
Sonorma Technology Parinars TWRK  2023-24 Tech Services 15800
Pataluma Schaels - Business TWRIK  2023-2024 SOCC- NIPP Billback 01-5800
Alicia Henscn TWRK  Nutritionr Classas 2023-2024 01-5800
REMCO TWRE  Repair Matenals for tbrary 202324 014310
Petaluma Schools - Business TWRK 2023.2024 School Moals 01-4710
STLR TWRK  CBO Consultant Jan - June 24 01-5830
KUEHG Gaorp. TWRK  Charnpions Extended Day Pragram- H-5100
Sapt 2023
KUEHG Corp, TWRK  Champlens Extended May Programe 0%-3100
Novarmbar 2023
KUEHG Corp. TWRK  Champions Extended Day Program- 01-5100
Dacembear 2023
Total Number of POs 12 Total
Fund Recap
Fund Desaription FQ Count Amount
01 General Fund 12 194 636.04

Agaount
Amaunt

30.1200.00

AARL.00
63764
8,400.00
8,517.00
1592.60
3878
92,000.00
18,200.00
4,740.00

13,520,040

12,460.00

144,630.04

authorization of the Board of Trustees, It is recommended that the proceding Puechase Orders be approved
and (hat paymeni be authorized upon delivery and acceptance af the e ordorad.

054 - Two Rock Union School District

Generated for Sarah Daugheny (SOAUGHERTY), Feb 6 2024

2:28PM

Page 1 of 1
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ReqgPayi2a Board Report

Check Check Pay to the Order of Expensed Check
Mumbar Date Fund-Okjoect Amoimnt Amount
2005620 0110/2024  Petaluma Schoots - Business | ptgs £.750.00
2006558 Ut 22024 Employment Development Dept. 01-555 1,786.24
00768 0119/2024  Kyoeara Document Saotutions 01-5632 637.65
Nertharn Galifarnia tne
2007769 0119/2024  Nar-Cal Pumpworks H-6100 2,500.00
27770 192004 STLR 018830 320000
20077714 01118/2024  Sonoma Technology Partners {1-5B00 9,000.02
2007772 0118/2024  Anova Education and Behavior 01-5810 4,862 A8
2007773 G1A92024  John Antonio Landscaping 01-5830 a46.00
2007774 1111972024 Pacific Gas & Electric 01.5520 5190
2007774 01/19/2024  Petaluma Schools « Buginess 01-5800 12,637.00
2007T7H 171972024 Terminix 01-5800 200.00
2007TTT G4/19/2024  Zoe Brooker 01-5800 3,080.00
007778 0t/19/2024  Aticia Hongen 01-580( mmmm..,m
Total Number af Checks 13 52,731.78
Fund Recap
Fund Description Check Count Expensed Amount
ayl Guneral Fund 13 52,Y31.78
Tatal Number f Checks 13 B2,731.78
Lass thopaid Tux Lisbility _bo

Nat {(Check Amount} §52,731.78

ERP for California’
Page 1 ofy

The pracading Ghrcks have baen issued in ancordance with tha District's Poliey and authirization
of the Hoard of Trustess, 1 is recommaended that the precoding Ghecks be spproved.

054 - Two Rock Linian School Ristrict Gienerated for Sarah Daugherty (3DAUGHERTY), Feb § 2024 - 2 -
2:298M



Two Rock Union School District
5001 Spring Hill Road » Petaluma, CA+ 94952
Phone: ('707) 762-6617 « Fax: (707) 762-1923

www.irusd.org
AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING

January 11, 2024

Open Sesston 4:30 P.0M.
STEAM Room 12

CALLTO ORDER
A. ROLL CALL

CLOSED SESSION
2.1 Announcement of Closed Session ltems

RECONVENE TO PUBLIC MEETING
Report of any actions taken during Closed Session (if necessary).

Adaption and Approval of Agenda
4.1 Approval of the Agenda for January 11, 2024,

Action
Maotion: Second: Aye: Nay:

PUBLIC COMMENT
Members of the public may address the Board concerning any tem of interest within the subject
matter jurisdiction of the Board. No discussion or action shall be taken on any ltem not appearing

on the Agenda. tach person will be allowed up to three (3) minutes per item,

CONSENT ITEMS ACTION
ltems within the Consent Agenda are routine In nature and do not require discussion. Any Board

member rmay have any item removed from the Consent Calendar and have itacted upon
separately. All items are approved with a single action.

Background: Routine items presented for approval.
Plan: Routine process,

Public Comment:

Board Discussion:

Recommended motion: Approval of Consent Agenda.

Board of Trustees
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6.1  Approval of the Accounts Payable Reports; December, 2023, PG, 1
6.2 Review and Possible Approval of Minutes from meeting on December 12, 2023

Action
Maotion: Second: Aye; Nay:

7. REPORTS/PRESENTATIONS:

7.1 TREA Representative

7.2 CSEA Representative

7.3 TRSEF Representative

7.4 USCG Representative

7.5 Superintendent's Report
Enrollment Update
Facilities Update
Staffing Update
Curriculum Update
Other Updates
Upcoming Events

PG.

. EHSCUSSION ITEMS

8.1  Summer Maintenance and Facilities Updates PG.
Background: Annual discussion on major improvements or repairs to the school site and an
update on current or past projects.

Plan: Discuss and review or revise.

Pubtic Comment;

Board Discussion:

8.2  Audit Review PG,
Background: School districts are required to submit a financial statement of the General
Fund. The audit is conducted annuaily by an independent auditing firm. Christy White and
Assotiated conducted an audit of Two Rock Union School Districts general fund. The audit
review has been postponed until February.
Plan; Discuss..
Public Comment:
Board Discussion;

8.3  Principal Apportionment Data Collection (PARC) P1 Submission PG. 12

Background: Twa Rock Union School District will present on P-1 Data Submission.

Plan: Discuss..
Public Comment;

Board of Trustees
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9

Board Discussion:

ACTION ITEMS

9.1

9.2

9.3

Williams Act Reporting, 32 & Q4 PG,

Background: Schools report the overall condition of their facilities, the number of teacher
mis assignments and vacant teacher positions, and the availability of textbooks or
instructional materials. This information is presented in an annual SARC report. There were
no complaints in Q4 2023,

Plan: Williams report is a quarterly report.

Public Commaent:

Board Discussion;

Recommended maotion: lt is recommended the board approve the Williams Settlement

Quarterly Report.
Maotion: Second: Aye: Nay:

School Accountability Report Card (SARC) PG. 18

Background: The SARC contains information about Two Rock Elermnentary School such as
funding, number of students and teachers, and the facilities. Note: Some information has not
been provided by the state of California Department of Education. The CDE recommends that
the Board of Trustees approve the SARC before the February 1, 2024 deadline and have
information entered into the report once made available fram CDE,

Plan: Review and discuss

Public Comment:

Board Discussion:
Recommended motion: It is recommended that the Board approve the SARC,

Maoton: Second: Aye: Nay:

Potential Provisional Appointmeant of a Board Member PG, 36
Background: Two Rock Union Schoal District has a five mamber school board, Currantly there s 3
vacancy and the Board shall pravisionally appoint a member far the Board of Trustees,

Plan: Conduct an interview of the candidate(s) and discuss the provisiona) appointment of & Board
Member.

Public Comment;

Board Discussion:
Recotnmended motion: It is recommended that the Board provisionally appoint a School

Board member,

Mation: Second: Aye: Nay:
Board of Trustees o
-5
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10.  ADJIOURNMENT TO CLOSED SESSION (if necessary)

11, RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if necassary)

12, DATES AND FUTURE AGENDA ITEMS
Next Regular Board Meeting - Fehruary , 2024,

13.  SIGNING OF PAPERS

14. ADJOURNMENT

ACTION
Motion: Second: Aye: Nay:
A7
e
Posted By: e e

Stephen Owens, Superintendent

Accessibifity Accammodutions

If you require assistance to aecess the Board meeting room ar to otherwise particivote at this meeting, including ouxiliary aids ar
services, please contact the schaol office at 707-762-6617. You are encauraged to provide as much advance notice a5 possible to
better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable low.

Pubiic Reeords

In accordence with Government Code section 549575 and the Public Records Act, public records that are distributed to a majority
of the Boerd of Trustees concerning open session agenda ftems will be made available upan request. Such records distributed fess
than 72 hours prior to o regular meeting are available for inspectipn ot the District Office located at 5001 5pring Hill Road,

Petolurma, CA 84952,

Eoard of Trustess
joha Marlin, President +  Gayleen Maas, Clark # Nicholas Noyes ¢ Jehn Silvestrini - 6 B
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Monitoring Goals, Actions, and Resources for the
2023-24 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitorin
documents.

g purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required

(6) (A) The superintendent of the school district shall present a report on the annual update to the
funding formula budget overview for parents on or before February 28 of each
district. (B) The report shall include both of the following:
and accountability plan. (i) All
accountability plan.

local control and accountability plan and the local control
year at a regularly scheduled meeting of the governing board of the school
(i) All available midyear outcome data related to metrics identified in the current year's local control
available midyear expenditure and implementation data on all actions identified in the current year's local control and

‘ Local Educational Agency (LEA) Name __ ContactNameandTitte | = Email and Phone

' Two Rock Union Elementary School District wm_mﬁ:m: Owens “moim:m@zdmn_bﬁ
____iSuperintendent/Pringipal ___ 7o7-762-8817

Goal 1

Goal Description

All students will vmramnﬂm:n in m_qmmm level mnm:nm._...n.w‘. ‘ o ‘ - o -

mﬂmmmﬂm@ ‘%:H.:w_‘ Measurable Objectives

Metric Baseline “ Year 1 OQutcome Year 2 Outcome Mid-Year Outcome Data Dmmmﬂmmaonummwwzm oy
SBAC in ELA and 2018-2019 dashboard for |34.37% Met or Exceeded | 43.28% Met or Exceeded | 48.39% Met or exceeded  Students wil in ELL, low
mathematics for all | math students 22 points | Standard in ELA. | Standard in ELA standard in ELA and socio-economic and
students, low income and | below standard. | 16.67 Met or Exceeded n 29.85% Met or Exceeded | 40.32% Met or exceeded  student body will enter
English language learners. | For the same reporting | Standard in Math. Standard in Math standard in mathematics. green on the State

year, students were 1.8 | Dashboard for both ELA
points below standard in _ and mathematics.
ELA. i

| | | Students will hit standard

. ‘ S B T .. I e linELAandin mathematics |
Manitoring ~nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elemr =ary School District Page 1of 21




Metric Baseline Year 1 Outcome Year 2 Ouicome E_Q.ﬂmm.. Outcome _umum
. 4 = — T — . . .....||.l|_|’\‘ N _ R B
Properly credentialed | 100% properly | 100% Properly | 100% Properly | 100% Properly
teachers ___ credentialed _anmzuumn  credentialed Credentialed

Student access S

- 100% of students will have | _ {100% of students wil have | 100% of students will have |100% of students have
instructional materials.

i access to required ‘access to required | access to required "mnommm to required
instructional materials. | instructional materials.
12.2% ELL students

--f ::mn.:n___o:.m.ﬁa.mhmm_mmm‘.‘
4.5% 10.9% 'Not Yet Available

: S reclassified U | S

Percentage of ELL 16.40% of ELL students m_n_mm.m_um._ 4 3.98%
~students who have made  made progress on ELPAC | Proficient

progress toward English i i
Proficiency on the ELPAC. |
Implementation of
academic standards

% of students a-g

% of students CTE "
completion i m |
% of students either a-g or | m 7

ELL reclassification rate

12021-2022 15. mﬁ__.n
| students were proficient

MoNM.MuMm 52. mm__r

_p___ uac_n_mn_ access 5
‘academic standards.

N/A -

CTE completion

% of students
demonstrating college
preparedness

% of students passed an . _
AP exam | i _
HS Grad Rate | |
HS Dropout Rate

MS Dropout Rate

_reclassifed

Desired Outcome ¢g
) 2023-24 '
mEn_m:ﬁ will increase their
proficiency to standard.

._ n.n_.x_ _ua_u_m:_.,

| credentialed

' 100% of students will have |
access to required
instructional materials.

10% of ELL students

20% or greater m:ms
improve on the ELPAC
Proficiency.

}__ n.Esnwn_ access E

_ academic standards.

MN/A

Actions & Emmm.._.._zm and Reporting Resuits

_ ” .. Other

. i Data/Evidence
Implementation _ Mid-year Outcome Data | !

Goal #
Action #

Action Title and

Description | Contri _unn_:m

(qualitative,
. gquantitative,
%3 | artifacts)

Level

14

a ,_ _u_.uﬂ_n_m _.__m_r_e. n:m_mmmn_
'teachers

1.1: Provide highly qualified
teachers. Continue to provide high
guality instruction to all students at

zo

_uc____, _Eu_m:._m_._ﬁm_n_ _ | 100% of teachers are _
:_mrf qualified. |

|
——
_

Monitoring Gnals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Eleme “ary School District

Total Funds
Budgeted

$639, wn,n,cc

Mid-Year
Expenditures

$340893

Page 2 of 21



~ Other o

| Data/Evidence Total Funds Mid-Year

Budgeted Expenditures

Goal # Action Title and . o .| Implementation 2 S
| % e | Contributing | Mid-year Outcome Data qualitative,
{ Action # Description i 9 “ Lewvel y _ h:m: titative,
_ _ artifacts)

Two Rock Elementary. Hire the
' most qualified candidate for any
openings at the school.

i. i||.l‘ EEE f— o—

1.2 1.2 Provide instructional | Yes Fully Implemented | Three instructional aides | $21,982.00
assistants to assist studentsin | have been hire, including | |
classrooms i a Bilingual aide to assist | _
1.2: Provide instructional assistants | . ELL. ‘ _
to assist students in classrooms. | [ !
Continue to offer student and m
teacher support with instructional |
assistants. We will aide one _ _
instructional assistant to help i
students in combined classes to |
assist with intervention and _
acceleration for students in the !
identified sub-groups and all [
i students.
| | |

$12307

| . _
1.3 |1.3: Provide staff development | Yes _ Partially ' Two teachers will attend | $37,320.00 $5963
for teachers to strengthen their | i Implemented | the STEAM conference

knowledge of CCSS,History- | | {in late February.

Social Science, NGSS, STEM | [

based activities and technology | _ “ ” _

integration. [

1.3: Provide staff development for ‘
| teachers to strengthen their . ”
| knowledge of CCSS, History-Social |
| Science, NGSS, STEM based |
 activities and technology
|integration. Teacher will be !

provided training in the newly _

adopted science curriculum. _
|

Literacy and writing has been
identified as an area of instructional
focus 2021-2022. Professional

Monitoring ~ -als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elerr ry School District Page 3of 21



[ _ “‘ Other _ =

. p= il ' Data/Evidence | : —

. Goal # Action Title and ibuting  IMplementation | . Out Data alitative | Total Funds | Mid-Yea .

Action # Description | Gontributing Level “__s_n.%mm_. Mrcome hmwzmnmmcm.. Budgeted Expenditures
o | — | artifacts

development during teacher
workdays in August will consist of
writing and literacy workshops to |
address the needs of all students in |
ELA. Teachers will also engage in | |
professional leamning during teacher |
. collaboration time to design lessons “
that meet the unique learning | m
needs of English learners, low m |
income students, foster youths, and m m _
all students who may be “ _ _
‘underperforming in core content | “
|

| areas, | _ ”
| |
| | | |
N SN L ! | Ty e e e S | p— i e
1.4 1.4: Provide CCSS, NGSS and m Mo Fully Implemented _ Full adoption for CCSS, | | $0.00 |
STEM aligned materials, | _ |NGSS and STEM | I
1.4: Provide CCSS, NGSS and _ _
STEM aligned materials. Align m
newly adopted science to STEAM m
curriculum to support students in i m
math, science and art. |
_
[
15 1.5:Provide CCSSbased | No Partially Standards based report | $8,098.00
‘assessments, SBAC interim i Implemented | cards and Interim _
assessments and CCSS report | assessmets will be given |

nmam. w _ |in February 2024,
1.5: Provide CCSS based _ .

assessments, SBAC interim | |
assessments and CCSS report |
cards., We will provide multiple
measure on the report cards to
measure student progress, and
‘areas of need for SBAC, _

Monitoring ~~als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elem  “ry School District Page 4 of 21



Goal #
. Action #

1.6

1.7

. grade level. “

1.7 Provide intervention services
'for students with disabilities

| group instruction with an

1.8: EL students will receive

Action Title and
Description

| Contributing

| Implementation
m Level

1.6 Provide intervention services |

for students performing below

1.6 Provide intervention services for
students performing below grade

_
Ilevel. The site will continue to refer _
i students to Learning Team to m
tidentify intervention needs and |
| provide intervention/acceleration for |
‘those students. The after school

i program will provide time and quiet .
i place for homework and assistance |

irom an instructional assistance.

1.7 Provide intervention services for |

 students with disabilities. Ongoing

interventions will be in place for
students with disabilities suchas |
MTSS and PBIS strategies. |
Students will also work in small |
instructional aide or teacher during |
class time in a differentiated
instruction model.

supplemental academic support _
through the services provided by |

lour credentialed ELD teacher.

1.8: EL students will receive _

' supplemental academic support

through the services provided by

Yes Fully _Bﬁ_mﬂm:an..

Mo | Partially
| Implemented
|

[ P——

Monitoring ~nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elerr

' Mid-year Outcome Data |

Other

| Data/Evidence |

| Walk to read intervention |
| has been implement

t school wide. A partime
tintervention teacher has
| been hired.

' Students with disabilities |
-have been provided with
‘reading and literacy
interventions in the Walk
to Read program.

| EL students receive ELD |
instruction throughout the

| day. A Bilingual m

| Instructional aide was

| hired to assist newly

_ arrived Spanish speaking |

| students. .

“ry School District

(qualitative Total Funds
quantitative, | Budgeted
| artifacts) -
T ssromaco
_
_
_
|
|
m
|
|
!
| $341,101.00
_
!
”
|
$0.00

i
L |
Mid-Yea

Expenditures

5101506
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. o
| ” Data/Evidence | . —
| Goal # Action Title and . o .| Implementation - R |  Total Funds Mid-Yea
Action # Description { Contrabuting _ Level . Mid:-year Qutcome Data Mﬂﬂﬂ_ﬁ__.ﬁﬂ__.ﬁmmﬂ Budgeted Expenditures
[ e S Ul SR . L - | artifacts) - B -
our credentialed ELD teacher. m _ “
! Provide academic supports through m { m
‘a dedicated credentialed ELD { i
teacher. | |
SRR = S  — I e i — el ey =R
1.9 1.9 Utilize Response to Yes Partially | Continued work with the _ $26,885.00
Intervention/MTSS strategies to ! Implemented SEAS team from Penn St [
differentiate curriculum for |to develop and strategic _
students in the classroom. plan with data collection {
1.8 Utilize Response to { 'using local assessments
Intervention/MTSS strategies to “ in ELA and math and _
differentiate curriculum for students | | behavior. Teachers and | {
in the classroom. Provide m _ IAs are implementing
Jintervention/MTSS supports for _ Tier 2 of MTSS for
‘ students in the classroom. " [ literacy intervention.
1.10  1.10 Provide preschool prog i | Mo Fully Implemented | Continue to operate $0.00 30
+1.10 Provide preschool program. | _ | programs.
i Continue to provide preschool m " w
‘program through STARS preschool _ _ ”
and SOCC for students with severe | | |
disabilities. _ |
| |
S N S PO Te—— S I |
111 1.1 Provide BTSA to any _ Mo Teachers have $12,268.00 “ $3500

'beginning teachers _ _
11.11 Provide BTSA to any [
' beginning teachers. Provide | _
' beginning with the induction .
'support provided by Sonoma m _
County Office of Education _ .

Monitering =nals, Actions, and Resources for the 2023-24 LCAP for Tw

completed Induction _ _
Program. “ |

o Rock Union Elemr

"ary School District Page 6 of 21



Goal #
Action #

142

1.13

1.14

Other

o
_ —
Action Title and _ ‘buting | IMPlementation | | DataiBvldence-] o picae Mid-Yea
Description Contributing _ Level _  Mid-year Outcome Data | { hﬂﬂﬂﬁﬂﬂ.ﬂwu _ Budgeted Expenditures
- m - . o g | artifacts) | e N
= ; _ | _ _ :
1.12 Provide after school and f Mo i Planned | Two Rock m__mm..m:ﬂmm__ $115,717.00 $84858
'summer intervention programs | | School plans fo pariner
1.12 Provide after school and {with Champions for an
summer intervention programs. | | ONgoing summer |
Two Rock will offer an after school | | program with _Emu.__._,m::o:
intervention program for students _ lincluded.
during the school year. During the . ‘ |
I summer months students will be [ | m |
|offered a summer learning program _ m | |
|with a focus on math and literacy. " “ _ _
| |
| | | |
_ | w |
1: 131 m...nEmm training for No  Partially Instructional aides have | $0.00 " $0.00
/Instructional Assistants Implemented 'recieved peer to peer m |
' 1:13 Provide training for | training and training in i i
Instructional Assistants. The | . 'the SIPPS reading |
instructional assistants of Two Rock | | program.
 will be given training in intervention | _ ”
strategies to support teachers and i _ f
-students. m _ _ m
| | |
_ _ m _
1:14 _Eu_mz—msﬂ ______.m___,m to w:ﬂ.ﬂ_o: Yes _n..__:_, _En_m.am:ﬁmn_ ._.:m site has bilingual _ $0.00 _ $0.00
students in families where _ |

|English is not spoken in the

'home.

1114 Implement ways to support
'students in families where English
is not spoken in the home. The
site's community liaison provide
interpretive services for families
who speak Spanish. She also
| translates correspondence in

i Mnmemz with school information.

clerical and instructional
aide who support and

| commucate with Spanish |
| speaking families. All "
_ m.n:.uc_ comrespondance
|is in both English and [
_mum:_mr The District has |
| month ELAC meeting to |
| convey critical district
_m:__“_ educational

| information.,

Monitoring =nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elemr ~ry School District
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:.“‘H:_m.. =t

, _ | Data/Evidence | ; v
Goal # Action Title and _ S—— Implementation | . | A Total Funds Mid-Yea. °
Action # Description | Contributing Level m Mid-year Outcome Data | _”n__._m__.* mn_..__,mu | Budgeted Expenditures
I m quantitative, |
— e AN ST G | . . artfacts) | -
Goal 2

| Goal Description

' Parents will be provided with appropriate opportunities to be involved in their students’ education.

mxvmﬂmn Annual Em‘mm:nma_m Objectives

Metric i Baseline Year 1 Outcome ‘ Year 2 Outcome Mid-Year Outcome Data Umm_quaDmMWnNMEm Tt
'Parent involvement as Baseline is 0 for 2020-21 | The number of parents | There were three parent The number of parents 1. Increase parent
| measured by the number who volunteer on a regular | volunteer days this vear to ' who volunteered to make participation to 3 parents
' parents volunteering at , basis is three. One parent | help beautify the campus. tamales for a fund raiser  each day.
-school and other school | comes twice weekly to | Each day averaged at numbered 10, there have
| functions. | work in the library one lleast 10 -40 parents or been approximately 40
i !hour. Other parent | volunteers working to parent voluteers for field
i volunteers teach art to _ clean the campus. A | trip drivers and
'students several imes a | school wide fundraiserin | chaperones.
i month. During major { November drew |
ievents, as many as 30 | approximately 20 parents |

| parents have volunteered | who organized the event,
|to run the events or assist | and and the school had
| staff, | volunteers in class on on
_ three thematic days and |
_ {organized fundraisers for |
_ | holidays and sixth-grade _
i i camp. Volunteers worked _
{in the library two daysa |
‘week. The school had _
‘eight field trips with parent _

'volunteer as chaperones

‘ and drivers. .
The percentage of 40% | 34% of the parents 1 87% of the parents | Not yet available Parent response for CHKS
responses to the California {responded to the Youth | responded to the Youth B0%
Healthy Kids Survey. | Truth Survey for the | Truth Survey. “
| Family portion of the the | !
e ) _ survey. . o _

Monitorine ~-als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elem  ary School District Page 8 of 21



Desired Outcome L0

Metric Baseline i Year 1 Outcome i Year 2 Outcome Mid-Year Qutcome Data . 2023.24 -
‘Increase the number of | Seven parents regularly The number of parents | The number of parents | 7-10 parents continue to | 10 or more parents attend m
parents attending ELAC  attended | who regularly attend ELAC | who attend ELAC meeting | attend the ELAC meeting. mm_.bn meetings regularly.
 meetings. ‘increased an average of 2 |is 8-10 on a regular basis. | ‘
“ parents to 9 who regularly At some meetings, one or
attended. two new parents attend,

nee 3 i but not each meeting. |

Actions & Measuring and Reporting Resulis ~

i 5ol Data/Evidence ;

Goal # Action Title and | e Implementation | .. | iyt Total Funds Mid-Year
| i e | Contributing | Mid-year Outcome Data| (qualitative, :
! Action # Description “ Level | _ quantitative, Budgeted Expenditures
“ _ | artifacts)

| 21  2.1: Use information from Youth
' Truth Survey, along with input

| from ELAC and Two Rock School
| Education Foundation meetings,
and school staff to provide

| parents with opportunities to be
linvolved in their students’ {
leducation. {
2.1: Use information from Youth . m
Truth Parent Survey, along with . _
input from ELAC and Two Rock

| School Education Foundation

tmeetings, and school staff to

| provide parents with opportunities
to be involved in their students'

'education,

Fully Implemented | The District administered | ! $0.00
| the Youth Truth survey .
| for third consecutive
| school year.

~ No

22  2.2: Provide translation services Yes  Fully Implemented | The site has four . m $10,000.00 ” $4906
. for Spanish speaking parents. | Spanish speaking aides | i
' 2.2: Provide translation services for or clerical staff to offer
| Spanish speaking parents. Two _ translation services.
|Rock’s Community Liaison provides _
'translation services for the school [
land teacher. She is also the _ m | _
|
_
_

‘interpret for Town Hall style
meetings and other school
functions where an interpreter is
needed. The site also has a

bilingual instructional assistance

Monitoring ©~als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elemr -y School District
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Goal # Action Title and TR Implementation
Action # Description m Contributing _ Lewvel
‘who provides services for parents. |
: The ELD instructor is bilingual and |
{facilitates the ELAC meetings.
2.3 2.3 Provide hilingual Yes .m:______. Implemented

| instructional assistance.
'2.3 Provide bilingual instructional
:assistance.

25

Other
_ Mid-year Qutcome Data | (qualitative,
[ | quantitative,

| The site has three

| bilingual instrucctional
assistances to provide
support for our Spanish
| speaking students. The
' site also hired a bilingual
{first grade teacher.

2.4 2.4: Continue to pursue options
for adding a non-voting member
seat on the School Board fo

Jinclude English Language
Learner parents and Coast Guard

| voice in policy decisions.

1 2.4: Continue to pursue options for

‘adding a non-voting member seat

‘on the School Board to include

|English Language Learner parents

rand Coast Guard voice in palicy

| decisions.

Yes Fully _Bt_m?m:_mn

2.5 Provide "live" school board
meetings.

2.5 Provide "live" school board

| meetings.

2.6 Mm.m" Offer regular principal
,meetings to answer questions
_..and provide input.

|

Fully &Sn_m:ﬁzﬁ\a

There has been efforts to
-a Spanish speaking |
communify member for

i the Board of Trustees.

| Currently there is one

| Spanish speaking board
m:._mavmqm, The CG is

{ resprented with a non-
voting member.

All school board meeings |
|are live or held in person.

| Data/Evidence

artifacts) |

There are monthly coffee |

‘with the principal

meetings to meet with

Monitaring “nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elemr

Total Funds
[ Budgeted

© $0.00

$0.00

ary School District

-
Mid-Yes "

Expenditures

$27749
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Other

[ | Data/Evidence
Goal # Action Title and . | Implementation S Total Funds
i - L | Contributin Mid-year Cuicome Umﬂm_ (qualitative,
Action #m Description w 9 m Level _ y | quantitative, Budgeted
. s e SNEL— N Lo 4 AilMECEEY b
m m Dmmq nmm:_mn ﬁ.:nn_ﬂ.m_ Emm__:mm _ | wm".m:ﬁ Eu:m'__w ELAC _
to answer questions and provide | {and m...:o.:?:.. _um_._m:ﬁ |
input. Meetings will include coffee | | oﬂmm_..__wm:a_._ :..mmm__..m.
with the principal at the school and _ i There is .ﬂmm m{ma.m._u_m
at the Coast Guard Base. Spanish _ i for M_um:._m: speaking
language parent meetings with [ families in needed.
parents during the day and during | _ i m
regularly schedule ELAC meetings. " _ m
| | |
2.7 N 7 _uESn_m Hum_,m_._w m.n:nm:o: Mo Partially _ _: mﬁ.:zm of ,rm mﬁ.__oo_ | $0.00
i nights, student showcases and Implemented _ :nﬂm parent literacy { |
{cultural events. | m | nights where there are a | |
'2.7: Provide parent education _ “ | variety of activities for | m
| nights, student showcases and I _ | parents and child to read | !
‘cultural events, Organize cultural i | ' boo or access literacy
events to celebrate the diverse _ | | activities. A Mothers Day |
student body at the school. { celebrating both _
| American and Mexican [
‘_ traditions is planned for _
|the spring of 2024, |
=k . o - - . ..lll![.’._'.:\ = e ‘\ Mo e e o Y e —" H % b -+~ <2 ‘ml'«ll N
2,8 2.8: Implement strategies to _ Yes { Partially ﬂo:a::mn m:ﬁ.voﬂﬁ for | " $0.00
| support students and families m | Implemented | famiies and students who _
m ‘where English is not spoken in “ | | speak Spanish at home |
i ithe home. “ | by providing materials in |
12.8. Implement strategies to _ | Spanish, software “
‘support students and families | i support for English and |
where English is not spoken in the | __w___:ucmm aides to provide “
home. | | ' guidance for families with |
| school. Translation “
| services are provided for |
|families for parent
conferences and the the
registrar is biliterate in
T— e i . i _ Spanish. e . K
2.9 “M._..._ _u_..am:m vm::mamr_w._ with | Mo Partially | The schools a variety of | $0.00
|Coast Guard Base to increase _ Implemented | parent volunteer days for |
‘student and parent involvement. _ | campus beautification.
e S . B | Also parents from our |

Monitoring ~nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elems

'ry School District

=
Mid-Yeal

Expenditures
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Other

(v ]
| “ | DatafEvidence | " —
! Goal # Action Title and m ibuting | IMplementation | .. Data I | Total Funds Mid-Yea
Action # Description | Gontributing | Level m_s_n yadrGuicome Data | hﬂMﬂ_gn tiv M m Budgeted Expenditures
" L | i S | artifacts) | .
m m _u:a:m ﬂmn_.“mqm_._.n i_z._ __Uummw | Spanish mvmmw_:m
Guard Base to increase student _ | families make and sell
|and parent involvement. ” | tamales for a fund raiser |
“ :oq students to attend | _
| | | outdoor leaming camp. | |
_ | The school hosts a food “
_ _ bank every other week _ m .
_ | with Redwood Empire “ m
m _ | Food Bank for all families | "
| _ |to volunteer or for food |
B P - ] [for their familie. — D
Goal3 - i B -
i _ﬂum_ Dmmn:vmu: g - - B
_u.dc_mm a safe, secure m:ﬁ«o:.._._m:n *Oq wﬂ:nm_.;m.
mxﬁmﬂmn P:::m_ _...__mmmc_.mw_m OEmnnEmm
Metric Baseline Year 1 Outcome Year 2 Outcome p____nu_‘mm: Outcome umnm_ . Dmm__.mm%mm:mmmmzm for

Suspension Rate
The suspension rate shall
~remain at 1% or less. The
i site will maintain 0%
“expulsion rate.

m:mﬁm:ma: mmnm mﬁ nﬁ 1 n_m_., .% suspension 1% c days of m:mu_m:m_o:

98% positive response

nm._moq:_m _._m.m_m._u__, Eam| { The D_mﬁﬂ mﬁﬁjwn_ _mmr_._qml .&.ﬂm {oE:.._I._.M_E m::_,mw_,

_n_ n_mqm oﬂ suspension

__E._.,m_._:m data md_,: {oc_:

| Survey "if a student is bullied |'Youth Truth Survey from | recorded that 62% of | Truth Survey.
: hefshe would tell one of _n_._m CHKS. 50% student  |students responded thata |
the teachers/staff |respanse to question. 83% | school staff was informed |
members” To question on ' Responded that a rand 88% informed their
(CHKS. | parent/guardian was told. | parent or guardian. M
| ,
| Facilities Inspection Tool moan qm::m _mocn mmﬁ_:m moon_ mmﬂ_:m _Doou Rating

__._____u:mo::.m ,..m_m _pn,n_u_..m and Resources for the wn_Mm-.uh _.n_pv for Two Rock Union Eler ...i_, School Emﬂnnﬂ.

Suspension rate remains
at 0%
- Maintain 0%

mmc_mé D:mﬂ_o:m is
school a safe place” 98%
| positive response

"if a student is bullied
| hefshe would tell one of
|the teachers/staff

members" 100%

Facilities En_.ﬁm remain mH
| Good.

_ummm 12 of 2 21



bnn_onm & Measuring and Reporting mmm_::m

Goal #

”‘ Action # |

3.1

3.2

3.3

'phones, cabling and wireless
|access throughout the school to

'will be on the campus four days a

Action Title and
Description

_nn:n:_u:w:m

Level

3.1: mo__n_a n..m:m.._” _:_u:_n ﬁ_.__.o:mw_
surveys and parent meetings

|{ELAC, Site Council, etc.).
13.1: Solicit parent input through

surveys and parent meetings
(ELAC, Site Council, etc.). Gather
parent input for continuous
improvement of the educational
program at Two Roclk,

Mo

w 2: gmmsﬂmﬁ wmn::nunm_w _.__u_m_,mnm
| of clocks, bells, intercom,

ensure security.
3.2: Maintain technology upgrade of !
clocks, bells, intercom, phones,

i cabling and wireless access
i throughout the school to ensure
' securify.

3. w. _E_u_m_.:m:ﬂ a mn:oa_ wide
. social emotional learning

! program. i
13.3: Implement a school wide social _
| emotional leaming program.

' Counselling for students will provide
‘emotional supports for military and
agricultural families. An MFT intern

week under the supervision of a

{licensed MFT counselor.

Mo

No

_ _umi_m_____1
| Implemented

_Eu_mq:ma*.&_o:

_u_;___.ﬂ E..E_m_._..m:ﬁ_mn _:._ =,_m D_mﬂnﬁ has mﬁ:_____, |

_.___H_u._.__mm_. Oufcome Data

_Bn_mﬁ:m:,ma anew
{ security camera system

{and a new PA and phone

system. The upgrades
Em.d done last year.

._.:m District r_ﬂma a

' partime MFT intern for
‘counseling needs and to
support the SEL
programs at the school.

Dn:mq‘
Dmumhm.q _n_m:nm Total Funds
(qualitative, | g0 cted
quantitative,
____ artifacts) I
$0.00
| sisesso0
|
|
- $0.00

Monitoring Gnals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Eleme-

=y School District

Mid-Year
Expenditures

$16439

Yage 13 of 21



Other : nm...

= _ Data/Evidence | . o
Goal # Action Title and s Implementation | .. Hasy | Total Funds Mid-Year
| Action # Description . Contrinating ‘ Level Mid:year Outcome Dt hﬂﬂﬂﬂﬁﬂ“ﬂ | Budgeted Expenditures
N e I Sl ] R
| |
|
34 | m 4: _.sm__..nmﬁ mn_._n_om security m MNo m:___._,, Implemented | mma_.__._E m____,m.mq: E_:__ _ $2,500.00 _
| system. | _ maintained. |
3.4: Maintain school security M m ” “
system. Ensure school assets are | r | | .
 protected and buildings are _ m _ “
'secured. Surveillance cameras are | m ”
{in place to ensure student and | | [
' campus safety around the clock. . 7
| |
. 3.5 3.5 Provide full time facility Mo | Fully Implemented | A full time custodian is m Mmm _un_c c_u $59469
| 'managerfcustodian. | provided by a _
13.5: Provide full time facility m  maintenance company i
managerfcustodian. This position “ (that contracted by the I
oversees the school's facilities and _ | District. Maintence to the |
is responsible for contracting with | faclities is done through
outside vendors for large projects | m ‘the same vendor. _
such as roofing, flooring etc... m m m
| | |
m _ ‘ m
_ _ | |
§ ST, . NS | S o S S N U S, | I
3.6 3.6 Continue maintenance of _ No | Fully __..._n_m_._..mﬂﬂmn_ i A fulltime _m:n_mnmnm | $14,280.00
|landscaping and garden areas. | _Em__.;m:_um has been | .
3.6 Continue maintenance of | contracted. They _
landscaping and garden areas. To | | maintain the grounds m "
i promote a healthy campus | around front office, |
renvironment and school culture an _nmﬁ_:m_ lots and play i
‘outside landscaping company for | fields. m
| grounds maintenance and | {
| improvements. _ | {
1 ]
3.7 3.7 Continue to monitor and _ No Partially | A new frack for . LS4, 000.00 " $40414
‘_._vm?.ﬁm playground areas, . Implemented :..mm.m:m:._c_._m_?m:amqm_mn { m
) i en playground in being = |

___.___n_:_”c::m = ..u_m _pnﬁa_nm m:u mmmn..._qnmm for the mcuw.mm LCAP for Two Rock Unian Elemr -y School District

ummm 14 _E. 21



Goal # |
Action # |

3.8

3.9

and around play structures,

: 3.8 Continue to monitor and
{implement energy upgrades
| 3.8 Continue to monitor and
.implement energy upgrades

ww.m Strengthen school policies on _
'bullying. Provide trainings for |
.students, parents and staff. _

_

Action Title and
Description

3.7 Continue to monitor and

upgrade playground areas. The i
play structure are monitored and [
maintained regularly for student |

-safety. Wooed chips are added m

annually or when needed under |

3.9 Strengthen school policies on

bullying. Provide trainings for
students, parents and staff. The

‘district has a PBIS team which

Other

|
_
| . | Data/Evidence |
. ion | » | d
Jﬁu:ﬁ_.mn:._m:m_ _Eu_m_w._ mswmn_o: i Mid-year Outcome Data | (qualitative, _ ._.M”_mn__m_uuh_nﬂnm
{ | ENS quantitative, |
} SRS I | AP W ;1 A -
{installed to students to [
ride tricycles and play.
| |
. _ _
| Ne Fully Implemented | No longer needed. _ $1500
| |
| | |
| | |
| i 1
.... No Partially m ! $0.00
|Implemented _ _
_
_
|

attends county wide professional
development to reduce bullying and |

i other students behaviors which

detracts from the learning program.

‘which provides school-wide staff

_
qummmmrmmm:o:mom:m_um_wﬂmma_
_
(development to reduce bullying in |

the school. Students are engaged
in restorative practices and Toolbox
for positive behavior practices |

' school wide.

Monitorine ~-als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elenr

3ry School District

.
Mid-Yea

Expenditures

50
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_ | Other . . od

' Goal# Action Title and

" e | Data/Evidence | _ . o
[ T Implementation | . e Total Funds Mid-Yeai
Action # Description _ Contributing Level m Mid-year Outcome Data | MHMM_M.N_HM. “ Budgeted | Expenditures
| | v ] arteeny |
310  3.10 Provide counseling services | No _ | $28000.00 $9880
to students in need. | | [
3.10 Provide counselling services to | _ m m
m students in need. The district ! _ m _
. provides counselling for students at | “ “ _ _
' school. The counselors are | i m _
coniracted through a MFT specialist _ | _
for student supports. _ 7 " _
| | | |
! “ ! _
“ | _ i
| _ | |
3.11 3.1 Review and update school | No | Fully Implemented | Handbooks are updated m $0.00 J
‘handbooks and disseminate to | m |annualy with important
|ensure understanding and _ m | information concerning w
| compliance. | | | the District. The website _
'3.11 Review and update school | lis also up to date with _ .
 handbooks and disseminate to | m | important information for | |
‘ensure understanding and ' parents and staff.
compliance. Continue to update | ' Information for parnets is |
and school information and policies /in both Spanish and
ifor parents, staff and learning i English.
| community. m w
” _ |
| | | |
e =~ W | . SN SRS S
3.12  3.12: Provide training for yard _ Mo | Partially i Aides participate in the _ 30.00
supervisors. | { Implemented | planning for PBIS days |
3.12: Provide training for yard “ | for students and are m
:supervisors. Continue to include " \versed with assisfing _ i
‘yard supervisors in the district's ‘ 'students who have m m
| PBIS training and to help diffuse | | conflicts on the play yard. | i
+and potential conflict that may arise | | . . _

i on the yard.

Manitoring G~als, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Eleme  ry School District Page 16 of 21



Goal 4

mom_ Ummn_._w&n:
mEn_m:H ,__.5__ be mnmman

Expected Annual Measurable OEmnH_:mm

Metric

h#m:am_._om _dmmm:_.mn_ sﬂ:
. student data system. The

! goal of the school will be to
i maintain 97% attendance

| for students. The school
rinformation system will
maintain student
attendance.

' Chronic absenteeism

in ﬁ..m:. _mm:..":m_ in o:umn to be ngmmm.m:_

Baseline Year 1 O_.;_na_._._m

m.._ 96%

97% Attendance rate.

.h m_wn.__m_ _n___,. mEn.m:ﬁ were _ mcmn.mnm,_ Dm_m ,_ m 35%
chronic absents, or six |

., students,

_ucE_ mx_u:_mas rate

Access to a full _.m:m_m n.q
| courses such art, music,
tlibrary for all students

{including unduplicated

i students and students with |

 disabilities. Students will
| have access for 30

_minutes weekly.
'Reduce the number of
tardies by 10% and the

number of students
receiving them.

0 mxn:_m_o:m

_m mx_u:_m_o:m

| 03.3%

Year 2 Outcome

mam.?Man Data 25. mﬁ__

__n. Eﬂ.:_mﬁ:m

219

Mid-Year D_nn_non.m Umﬂm

z.uﬂ wm_ m.__.m__mw__mm

n_ mxuu:mmn:m

Maintained access for m__ | Maintained access %E muu
i students in the variety of | students
| course offerings. _

| Maintained access for all

“ students.
!

Em_:ﬁ_:mn access Hq
' students.

677 tardies in 2018-201 m

Monitarine “nals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Eler

454 tardies in 2021-2022.

| hq.:ma_mm in M_n_mm 2023

| Not yet mcm“_mw_m

ary School District

K i

DW%:E Dmﬂnnﬁ._m for
_ . 2023-24

u_:ﬂ‘mmmm attendance to
1 98%

Hold attendance hold
:meeting with both parents
and students to discuss
| attendance.

Increase course offerings |
i for all students and m
| develop a garden class for

: outdoor learning.

w_m.mmrnm m&&:ﬁ absent
‘students by 100% to zero

mo mxn.:_mazm

‘Access fo a E,_ E:mm Qn
courses such art, music,
library for all students
including unduplicated
students and students with |
disabilities. Students will
have access for 30 |
 minutes weekly.

Reduce the number of

‘tardies by 10% and the

number of students
receiving them.
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Actions & Measuring and Reporting Results

| _ | _ Other o
_ _ Umnm___mﬂnm:nm .
Goal # Action Title and . o | Implementation | Total Funds | Mid-Year
Action # Description | Contributing _ Level _ Mid-year Qutcome Umﬂm _ _hmmw_ﬁ__nwﬂnn_ﬂ _M. Budgeted ” Expenditures
. ———— - RIS . artifacts) | .
41 Reduce Student Absences Mo | Partially Continued effort to inform _ $0.00 $0.00
4.1: Present information to parents | [ Implemented parents of correlation [
about how tardiness impacts _ _ | between attendance and |
student performance (include _ | i school performance is in
tinformation in school newsletter | | | monthly newsletters, "
‘each month, presentations at ELAC | _ back to school night
(and other parent meetings etc). [ | presentagtions and {
7 | parent conferences. |
| R S Lo | | . ‘
42 Awards for Perfect Atiendance | No _ Fully Implemented _ Students are qmnmm:_mmn_ _ $0.00
‘4.2: Present perfect attendance ! for postive behavior and | _
awards at monthly assemblies i | being a model students, : _
(perfect attendance means no m Also students are . _
absences, no tardies) | | | awarded certificates | i
| \improvning in the literacy |
M with the online readng
| program XL and
43 PEfor Students i No Fully _a_u_m-:m:_mn_ A PE _mmn—_mﬂ (non- “ $0.00 $12,000
‘4.3 Provide students with a .  credential) has been .
' physical education program that “ | provided by an outside |
meets state standards. |wendor. The teachers | m
u | provides Instruction one |
| day a week. _ m
| |
4.4 m_.__.mn:_..._m:w nocﬁmmm | Mo _uc__w __.:u_mq:m:”mn mEamam are quamn _ $10,000.00 [
‘4.4: Provide access to a full range _ ‘music instruction, library _ _
‘of courses by _uaoc_n_ﬁm additional | “ . x_.:m and a nutrional and
instruction in music, art, and library. | _ mmam:_:m class one hour |
i i | a weelk. _
45 bn_...::_m_nmq nm__qoz.:m Healthy _ No ‘ | _ $0.00

'Kids Survey i “ _
14.5 Solicit student and parent input .
m,_B:m: the California Healthy Eam

._.___03_3_.__..@ ﬁ nals, bﬂ_u:m m:n mmmo:_.nmu #:. ﬂ_..m 2023-24 LCAP for ﬁ..___u Rock Union m_m_.:ﬂ “ry m.n_..nn___ _u_m”:.....n
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n  Other

Lo

_
! _ ' Data/Evidence | . N
Goal # Action Title and [ - .| Implementation - S | Total Funds _._..m_n_.&.mm. .
| Action # Description _ Contilbuting Level Mid-year Outcome Data Mwwﬂﬁmﬂw_ _ Budgeted | Expenditures
i 1 e e S I L | addifacts) | - i
“ _ _
i | | [ |
| — 2 A - . SO
4.6 O:Enn.. _.mm::_._m “ No Partially m._._._m school has an m _ $0.00
| 4.6 Integrate the garden into the . Implemented |afterschool garden club | _
| school curriculum through _ |in late spring and fall. _
am_._.m_ovam:ﬂ of a Farm to Table _ [ | This year a nutrition [ |
| program. | _ | class was added to _ |
_ _ | | educate students where _ _
_ . |food comes and its !
| health value. _
Lems g = S S _ el gl | bl L = .
- | _q__.d_.s._ Parent for Student No | Partially | Parents are contacted by _ $0.00 “ _
| Absence “ | Implemented _n,_m registrar for _ “
(4.7 Provide information to parents | _mcmmzﬁm_ma Truancy | [
on chronic absenteeism and m _ letters are sent home. _
consequences of missing school. _ |
_ _
| |
4.8 mﬂcnm_.; bh..___mo_...___ z_n__ _um_.__m_w___, _.P teacher has formed a m 30. 00 _
4.8 Implement ways to increase . | Implemented |student leadership group | _
student input and voice including | _ that meets monthly. They i |
implementation of a student _ plan themes for days and | m |
'leadership group. _ help PBIS practices
1 i school wide. | |
| | |
B el _ _ _ .
. 4.9 Enrichment Offering No  Partially | The District has _ $31,960.00 $5874
m 4.9 Maintain after school __B_U_mq:mﬂmn | contracted with the
| | enrichment offerings to include TK- | | | company Champions for
| 6th grade. i mmnmw school care,
. _
e S e N S ol =t 1 (AN, W _ | A —ESE .
410 | mEama Devices . No | Fully implemented | Students in grade k-6 | $8,612.00 $16622

SIS

[have 1:1 devices.

Monitaring =aals, Actions, and Resources for the 2023-24 LCAP for Two Rock Union Elem

“ary School District
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Other .. | i :

| | (Ne]
" . o " s | Data/Evidence | _ ; o
. Goal# | Action Title and | szt Implementation | . _ 5 | Total Funds | Mid-Yea. *
 Action # Description | Contributing | Level _ Mid-year Outcome Data hmwﬁnmwmjﬂ._ﬂmm_. . Budgeted | Expenditures
‘ . i (I | astifacts) |

|4.10 Provide and maintain 1:10r | _ . _

2:1 devices:student ratios. { i i | |
I

| 411 STEM _ No Fully Implemented | An afterschoo garden | m $3,000.00 _ $0

{4.11: Maintain establishment of a | club has started in | . “

' STEM lab and the application of the | | February and the .

igarden. [ _ students are actviely r i

“ {involved n STEM | m

_ “
| | |
_ m m_mm:._m:m in the STEM lab. | _
| ‘

Monitoring ~-als, Actions, and Resources for the 2023-24 LCAP for Two Rocl Union Elem ry School District
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Goal 5

M~
=L R — — = TS = 2 — e e =2 - o~
| Goal Description = B
Expected Annual Measurable Objectives ‘ -
Metric Baseline Year 1 Outcome Year 2 Outcome | Mid-Year Outcome Data Dﬁm_qmwnommwwam for
I S S _ | N
Actions & Measuring and Reporting Results . . . B .
i _ ‘ _ Cther _
. y _ | : . Data/Evidence | _ -
. Goal # Action Title and _ R implementation | .. FE |  Total Funds Mid-Year
Action # Description | Gontributing | Level _ Mid-year Outcome Data E:mu_.ﬂ :.d ¢ | Budgeted |  Expenditures
1 _ quantitative, |
- - o BT el Y O W P e c - | . _
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Two Rock Union School District

TO: John Martin, Board President

FROM: Stephen Owens, Superintendent/principal

DATE: November 8, 2023

ITEM: CONSIDERATION OF APPROVAL OF THE MONTHLY PERSONNEL
REPORT

BACKGROUND INFORMATION:

Stephen Owens, Superintendent/principal will provide a Monthly Personnel Report on the Open
Session Agenda that will include the employees name, position, site, FTE, effective date of
employment and a reason if appropriate. The purpose of adding a monthly Personnel Report to the
Open Session is to ensure our employees and stakeholders of changes in personnel across the
District prior to the Board Meeting,

CURRENT CONSIDERATION;
If a personnel action comes up between February 5, 2024 and the Board Meeting on Wednesday,
8, 2024, Mr. Owens will provide an updated report.

RECOMMENDATION:

It is respectfully recommended the Board of Education approve the Monthly Personnel Report.

ATTACHMENTS: Yes

- ZX,



February 8, 2024 PERSONNEL REPORT
AS OF February, 202

50

Administrative and Management Employment

MName

Position Site Effective FTE Reason
Date
Administrative and Management Termination /Retirement/Resignation
Name Position Site Effective FTE Reason
Date
Certificated Employment
Name Position Site Effective FTE Reason
Date
Certificated Leave of Absence/
Name Position Site Effective FTE Reason
Date
Emilie Klein RSP TR 10/30/23 Workers Comp Disability Leave




Certificated Temporary to Probationary Status =

Name Position Site Effective FTE Reason

Date
Certificated Termination/Retirement/Resignation

Name Position Site Effective FTE Reason

Date
Classified /Confidential Employment

Name Position Site Effective FTE Reason
Date

Name Position Site Effective FTE Reason
Date

Classified/Confidential Leave of Absence

February 8, 2024 PERSONNEL REPORT
AS OF February 5, 2023




Certlfiad Public Accountanis serving
=4 ¥-12 School Districts and Charter
Sechools throughout California

January 25, 2024

Board of Education
Twao Rack Union School District
Petaluma, California

We have audited the financial statements of the governmental activities, the major fund, and the aggregate
remaining fund information of Two Rock Union School District for the year ended June 30, 2023. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards (and, if applicable, Government Auditing Standards and the Uniform Guidance), as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in our
letter to you dated January 30, 2023. Professional standards also require that we communicate to you the following

information related to our audit,
Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by Two Rock Union School District are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2023. We noted
no transactions entered into by Two Rock Union School District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possihility that future events affecting them may differ significantly from those expected. The most
sensitive estimate(s) affecting the financial statements was were:

Management's estimate of depreciation of capital assets Is based on historical estimates of each

capitalized item's useful life. We evaluated the key factors and assumptions used to develop the
depreciation of capital assets in determining that it is reasonable in relation to the financial

statements taken as a whole,

Management's estimate of the net pension liability and related deferred outflows of resources and
deferred inflows of resources are based on actuarial valuations and pension contributions made
during the year. We evaluated the key factors, assumptions, and proportionate share calculations
used to develop the net pension liability and related deferred outflows of resources and deferred
inflows of resources in determining that it is reasonable in relation to the financial statements taken

as a whole.

348 Olive Strest 0: B19-270-8222

San Oiego, CA [: 618-260-9085 .31-

92103 christywhite.con



Significant Aydit Matters (continued)

Qualitative Aspects of Accounting Fractices (continued)

Certain financial statement disclosures are particularly sensitive because of thelr significance to financial statement
users. The most sensitive disclosure(s) affecting the financial statements were:

The disciosure of capital assets in Note 4 to the financial statements is based on historical
information which could differ from actual useful lives of each capitalized item.

The disclosure of the penston plans, net penston liabiiity and refated deferred outflows of resources
and deferred inflows of resources in Note 10 to the financial statements represents management's
estimates based on actuarial valuations and pension contributions made during the year. Actuat
resuits could differ depending on the key factors, and assumptions and proportionate share
calculations used to develop the net pension liability and related deferred outflows of resources and
deferred inflows of resources,

The financial statemant disclosures are neutral, consistent, and clear.

Difficuities Encountered in Ferforming the Auclit
We encountered no significant difficulties in dealing with management in performing and complating our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumutate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate tevel of management,
Management has corrected all such misstatements. in addition, none of the misstatements detected as a result of
audit procedures and corrected by management were materisl, elther Individually or in the aggregate, to each
opirton unit's financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accaunting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's
report, We are pleased to report that ro such disagreements arose during the course of our audit,

Management Representations

We have requested certain representations from management that are included in the management representation
lefter dated January 25, 2024,

Managernent Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to Two Rock Union School District’s financial statements or a determination of the type of auditar's apinion
that may be expressed an those statements, our professional standards require the consulting accountant to chaeck
with us to determine that the consultant has all the relevant facts., To our knowledge, there were no such

consuitations with other accountants.

Other Audit Findings or lssues

We generally discuss a variety of matters, including the application of accounting principtes and auditing standards,
with management each year prior to retention as Two Rock Union School Disirict’s auditors. However, these
discussions oceurred in the normal course of our professional relationship and our responses were not a condition

fo our retention.
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Other Matters

We applied certain limited procedures to management's discussion and analysis, and the required supplementary
information section, which are required supplementary information (R8I} that supplements the basic financial
stalements. Qur procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements, We did
not audit the RSI and do not express an opinion or provide any assurance on the RS,

We were engaged to report on the supplementary information, which accompany the financial statements but are
not RSL With respect to this supplementary information, we made certain inquiries of management and evaluated
the jorm, content, and methods of preparing the information to determine that the information complies with
accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior pericd, and the information is appropriate and complete in refation to our audit of the
financial statements. We compared and reconciled the supplemsntary information to the underlying accounting
records used to prepare the financial stalements or to the financial statements themselves,

Restriction on Use

This information Is intended solely for the information and use of the Governing Board and management of Two
Rock Unlon Schoo! District and is nat intended to be, and should not be, used by anyone other than these specified

parties.

Very truly yours,

Cdeigly 1At L,

Christy White, Inc,
San Diego, Californta
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‘ i Certifiad Public Accountants serving
] K-12 School Districts and Chartar
; Schoals throughout Califernia

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Independ ! ort

Governing Board
Two Rock Union Schaol District
Petaluma, California

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the major fund, and the
aggregate remaining fund information of the Two Rock Union School District, as of and for the year ended June 30,
2023, and the related notes to the financial statements, which collectively comprise the Two Rock Union School
District's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the major fund, and the aggregate remaining fund information of the Two Rock
Unian School District, as of June 30, 2023, and the respective changes in financial position for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Two Rock Union School District and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Two Rock Union School District's ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known information

that may raise substantial doubt shortly thereafter.

348 Olive Street 0: 619-270-8222

San Diego, CA [ 819-260-9085 By

82103 ahristywhita.com



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
raterial misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guaraniee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatermnent when it exists. The risk of rot detecting a material misstatement resuiting
from fraud is higher than for one resulting from error, as fraud may Involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user of the
financiai statements.

In perfarming an audit in accordance with generally accepted auditing standards and Government Auditing
Stanclards, we:

+  Exercise professional judgemeant and malintain professional skepticism throughout the sudit.

» [dentify and assess the risks of material misstatement of the financial statements, whether due fo fraud or
error, and design and perform auodit procedures responsive to those risks. Such procedures include
examining, on a test basls, evidence regarding the amounts and disclosures in the financial staterments.

«  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but nat for the purpose of expressing an opinion on the effectiveness of
the Two Rock Union School District's internal control, Accordingly, ho such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluates the overall presentation of the finanaial staternents.

+ Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
sutbstantial doubt abeut the Two Rock Union School District's ability to continue as a going concern for a
reasonable period of time,

We are required to communicate with those charged with governance regarding, amang other matters, the planned
seope and liming of the audit, significant audit findings, and certain internal control-refated matters that we identified

during the audit,
Required Supplemeniary Information

Accounting principles generally accepted in the United States of America require that the required supplementary
information, such as management’s discussion and analysis, budgetary comparison information, schedules of
proportionate share of net pension liability, and schedules of district contributions for pensions be presentad to
supplement the basic financial stalements. Such information, although not part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
repotting for placing the basic financial statements in appropriate operational, economic, or historical context. We
have appiled certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the fimited
procedures do not provide us with sufficient evidence to express an oplnion or provide any assurance,
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Two Rock Union Schoot District's basic finangial statements. The supplementary information listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financil statements,
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial staternents. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other racords used
to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the supplementary information is fairly stated, in all material respects, in relation to the basic financial statements as

a whola,
Other Reporting Required by Goverament Audifing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 25, 2024 on our
congideration of the Twa Rock Union School District's internal conirol over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of intarnal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Two Rock Unian
School District's internal control over financial reporting or on complianca. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in consldering Two Rock Unien School District's
Intarnal contral over financial reporting and compliance,

."‘,--—'-
L,sz‘:&w Z:’/m e

San Diego, California
January 25, 2024



TWO ROCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS

INTRODUCTION

OQur discussion and analysis of Twa Rock Union School District's (District) financiat performance provides an overview
of the District’s financial activities for the fiscal year ended June 30, 2023, It shoutd be read in conjunction with the

District’s financial statements, which follow this section.
FINANCIAL HIGHLIGHTS

P The District's net position was $2,445,496, at June 30, 2023. This was an increase of $750,176 from the prior
year.
P Overall revenues were $2 857,883, which exceeded expenses of $2,107,707.

OVERVIEW OF FINANCIAL STATEMENTS

Compeonents of tha Financial Sectlon

l I
Management's - . Required
) . Basic Financial
Discussion & Supplermantary
Statements
Analysis Inforrmation
|
I |
Government-Wide Fund Financial Notes to the Financial
Financial Statements Statements Statements
Summary < > Detail
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TWO ROCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS, continued
FOR THE YEAR ENDED JUNE 30, 2023

OVERVIEW OF FINANCIAL STATEMENTS (continued)
Components of the Financial Section (continued)

This annual report consists of three parts - Management's Discussion and Analysis (this section), the basic financial
statements, and required supplementary information. The three sections fogether provide a comprehensive overview
of the Distriet. The basic financial statements are comprised of two kinds of statements that present financial
information from different perspectives:

P Government-wlde financial statements, which comprise the first two statements, provide both short-tarm
and long-term information about the entity's overall financial position,

P Fund financial statements focus on reporting the individual parts of District operations in more detail. The
fund financial statements comprise the remaining statements.

» Governmental Funds provide a detailed short-term view that helps you determine whether there
are more or fewer financial resources that can be spent in the near future to finance the District's
programs,

The financial staterments also include notes that explain some of the information in the statements and provide more
detailed data. The basic financial statements are followed by & section of required and other supplementary
information that further explain and support the financial statements.

Government-Wide Statements

The government-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement of net position includes all of the government's assets and
liablities. All of the current year's revenues and expenses are accounted for in the statement of activities, regardless

of when cash is received or paid.

The two government-wide statements report the District's net position and how it has changed. Net position is ane
way to measure the District's financial health. Over time, increases or decreases In the District’s net position are an
indicater of whether its financial health is Improving or deteriorating, respectively.

The government-wide financial statements of the District include governmental activities. All of the District's basic
services are included here, such as regular education, food service, maintenance and general administration. Local
control formuta funding and federal and state grants finance most of these activities.



TWO ROCK UNION SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS, continued

FOR THE YEAR ENDED JUNE 30, 2023

FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE

Net Position

The District's net position was $2,445,496 at June 30, 2023, as reflected in the table below. OFthis amount, $674,6672
was unrestricted. Restricted net position iz reported separately to show legal constraints from debt covenants and
enabling legislation that limit the Governing Board's ability {o use that net position for day-to-day operations,

ASSETS
Current and other assets
Capital assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Habilities
Long-term liahilities
Total Llabliities

DEFERRED INFLOWS OF RESOURCES

NET POSITION
MNet investrnent in capital assets
Restrictad
Unrestricted
Total Net Position

Governmental Activities

2023 2022 Met Change
$ 2779586 % 2341569 § 438,017
1,103,985 564,892 118,863
3,883,571 3,326,567 567,010
480,435 503,136 (12,701)
198,615 257 848 (58,237}
1,443,202 1,074,111 360,091
1,8642.817 1,331,959 310,858
285,693 BO2 418 {516,725)
1,103,985 284,092 118,993

666,849 428,708 238,141
G74.662 281,620 383,042
] 2445496 % 1,695,320 % 750,176
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TWO ROCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS, continued
FOR THE YEAR ENDED JUNE 30, 2023

FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE (continued)
Changes in Net Position

The resuits of this year's operations for the District as a whole are reported in the Staternent of Activities. The table
below takes the information from the Statement and rearranges it slightly, s0 you can see our total revenues and
expenses for the year.

Governmental Activities

2023 2022 Net Change
REVENUES o
Fragram revenues
Operating grants and contributions 5 720,741 % 544097 % 185,644
Genaral revenuss
Fropetty taxes 493,672 497,385 (3,723)
Unrestricted federal and state aid 1,582,850 1,386,327 194,523
Other 51,620 46,742 4,878
Total Revenues 2,857 8583 2476561 81,322
EXPENSES
{nstruction 817,262 976,864 (59,602
instruction-related servicas 202,100 190,166 11,934
Pupil services 256,31 195,666 60,725
General administration 279,037 282,935 {3.808)
Flant serviges 5,152 197 242 117,910
Ancillary and community services 40,738 40,316 422
Depraciation 97.027 ag 327 {1,300}
Total Expenses 2107107 1,981,516 126,11
Change in net position 750,176 405 045 255,131
et Position - Beginning 1,695,320 1,200,275 495 045
Nat Position - Ending $ 2445486 5 1685320 % 750,176

The cost of all our governmental activities this year was $2,107,707 (refer to the fable above). The amount that our
taxpayers ultimately financed for these activities through taxes was only $493,672 because the remaining portion of
the cost was paid by other governments and organizations who subsidized certaln programs with grants and

contributions.
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TWO RQCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS, continued
FOR THE YEAR ENDED JUNE 30, 2023

FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE (continued)

Changes in Net Posltion (continued)

In the table below, we have presented the net cost of each of the District's functions. Net cost shows the financial
burden that was placed on the District's taxpayers by each of these funcfions. Providing this information allows our
cHizens to consider the cost of each function in comparison to the benafits they believe are provided by that function.

Mot Cost of Services

2023 2022

Instruction § 474,220 % 622,379
nstruction-related services 180,915 180,214
Pupil services 67,084 58,180
General administration 232,502 280,123
Plant services 315,152 192,146
Ancillary and community services 11,061 6,040
Depreciation 97,027 98,327

Total $ 1,377,966 § 1,437,419

FINANCIAL ANALYSIS OF THE DISTRICT'S MAJOR FUNDS

The financlal performance of the District a5 & whole is reflected in its governmentai funds as well. As the District
completad this year, its governmentat funds reported a combined fund balance of $2,579,971, which is more than
last year's ending fund balance of $2,083,721. The District's General Fund had $706,363 more in operating revenues

than expendituras for the year ended June 30, 2023,

CURRENT YEAR BUDGET 2022-2023

During the fiscal year, budgst revisions and appropriation transfers are presented to the Board for their approval on
a regular basis to reflect changes to both revenues and expenditures that become known during the year. In addition,
the Board of Education approves financial projections included with the Adopted Budget, First Interim, and Second
Interim financial reports. The Unaudited Actuals reflect the District's financial projections and current budget based

on State and local financial information.



TWO ROCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS, continued
FOR THE YEAR ENDED JUNE 30, 2023

CAPITAL ASSETS AND LONG-TERM LIARILITIES
Capital Assets
By the end of 2022-2023 the District had invested $1,103,985 in capital assets, net of accumulated depreciation.

Governmental Activities

2023 2022 Net Change
CAPITAL ASSETS

Land 3 5600 % BE00 § u
Land Improvements 1,033,075 801,605 131,470
Buildings & improvements 1,519,085 1,434,635 84,550
Furniture & equipment 91,116 91,116 -
Less; Accumulated depreciation (1,544,781) {1,447,764) (97,027

Total Capital Assets ;] 1,103,885 % 954,992 % 118,893

Long-Term Llabilities

At year-end, the District had $1,443,202 In long-term Kabilities, a decrease of 34,36% from last year - as shown in the
table betow. More detailed information shout the District's long-term liabilities is prasented in foothotes to the financial

statements.

Governmental Activities

2023 2022 Net Change
LONG-TERM LIABILITIES
Compensated absences % 4,195 % 3,823 § 232
Net penslon liability 1,438,047 1,070,188 368,853
Total Long-term Liabilities $ 1443202 & 1,074,111 % 369,091

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

Al the time these financlal statements were praparad and audited, the District was aware of several circumstances
that could affect its future financial heatth,

In its June 2023 quarterly report, the UCLA Anderson Forecast stated the U.S, economy was not in & recession yet,
but the forecast comes with & caution. Anti-inflation actions by the Federal Reserve could still frigger a near-term
recession. The Faderal Reserve has said that its actions will be dependent on data. If data shows that the labor markst
continues o remain robust and if another jobs report shows strong growth in payroll employment and inflation remains
sticky, the Federal Reserve will likely err on the side of further tighlening of monetary policy and thus, a mild recession
later this year is the most likely, The Forecast anticipates that there will be a mild impact on the State of California's
economy regardless of the Federal Reserve's policy actions. The California unemployment rate averages for 2023,
2024, and 2025 are expacted to be 4.1%, 4.0% and 4.0%, respectively, and non-farm payroll jobs are expacted to
arow at rates of 2.0%, 1.3%, and 1.6%, during the same three years.
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TWO ROCK UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS, continued
FOR THE YEAR ENDED JUNE 30, 2023

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET (continued)

Fiscal policy for the funding of pubiic education changes annually based on fluctuations in State revenues. The May
2023 Budget Revision includes a total Proposition 98 guarantee of $106.8 billion ($77.4 billion General Fund and
$29.4 billion local property tax} down from the January 2023 Governor's Budget Proposition 98 guarantee of $108.8
biliion ($79.6 billion General Fund and $29.2 biflion iocal property tax). The Proposition 98 Guarantee continues to be
in Test 1 for 2022-23 and 2023-24. At May Revision, the 2023-24 cost-of-living adiustment (COLA) is updated to 8.22
percent, the largest COLA in the history of LCFF. Additionally, the May revise saw a reduction of $1.8 billion to the
Arts, Music, and Instructional Materials Discretionary Block Grant and a $2.5 billion reduction of the Learning

Recovery Emergency Block Grant.

The District participates in state employee pensions plans, California State Teachers’ Retirement System (CalSTRS)
and California Public Employvees' Retirement System (CalPERS) and both are underfunded. The Distriet's
proportionate share of the liabilty is reported in the Statement of Net Position as of June 30, 2023. The amount of the
liability is material to the financial position of the District. Tha CalSTRS projected employer contribution rate for 2023-
24 is 19.10 percant. The CalPERS projected emplayer contribution rate for 2023-24 is 26,68 percent, The projected
Increased penston ¢osts to school employers remain a significant fiscal factor.

Enreliment can fluctuate due to factors such aa population growth, competition from private, parochial, inter-district
transfers in or out, economic conditions and housing values. Losses in enrofiment will cause a school district to lose
operating revanues without necessarily pertuitting the district to make adjustments in fixed operating costs.

All of these factors wera considered in preparing the District's budget for the 2023-24 fiscal year.

CONTACTING THE DISTRICT'S FINANCiIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, students, and investors and creditors with a general
overview of the District’s finances and to show the District's accountability for the money it receives. If you have
questions about this report or need any additional financial information, contact the District Office, Two Rock Union

School Digtrict, 5001 Spring Hill Rd, Petaluma CA, 04052,
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TWO ROCK UNION SCHOOL DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2023

ASSETS
Cash and investments
Accounts receivable
Prepaid expenses
Capital assets, not depreciated
Capital assets, net of accumulated depreciation
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outfiows ralated to pensions
Total Deferred Quiflows of Resources

LIABILITIES
Accruad liabilities
Unearnad revenua
Long-term liabilities, non-current
Total Liahilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows retated to pensions
Total Deferred Inflows of Resources

NET POSITION
Net invastment in capital assets
Restricted:
Capital projects
£ducational programs
Unrestricted
Tatal Net Position

The accompanying notes are an integral part of these financial statements.
11

Governmental
Activities

§

2,520,218
253,547
5,821
5,500
1,098 485

3,883,571

490,435

420,435

105,740
83,875
1,443,202

1,642,817

285,683

285691

1,103,985

269,638
397,211
674,562

2,445,496
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TWO ROCK UNION SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net (Expenzas)
Revenues and
Changes in
Program Ravenues ot Position
Operating
Grants and Gavernmental
Funetian/Pragrams Expenses Contributions Activities
GOVERNMENTAL ACTIVITIES
Instruttion § ¢7.262 % 443042 % {474,220}
ingtructionrelated services
Instructional stpervision and administratlon 32,378 21,185 {11,153)
Instructionat kbrary, media, and technology 9,084 - (9,089}
Schoot site administration 160,633 (160,833)
Pupll services
Home-towsehoal transpartation 15,602 37,551 21,949
Fond sarvices 153,787 116,474 (37,313}
All other pupil services 87,002 38277 (51.725)
Geperal administration
Al other general administration 279,037 48,515 {232,502)
Plant sarvices 315,152 u {315,152)
Carmtunity sorvices 40,738 AET7 {14,081)
Depraciation (unallocated) 97,027 - {97.027)
Totat Goverametal Activities & 207,707 § 728,741 {1,377 965)
Genaral revenyes
Taxes and subventions
Proparly taxes, bevied for general purposes 493,672
Federal and state ald not restricted for gpecific purposes 1,582,850
Intereat and investment aarnings {64.006)
Miscellanaous 135626
Subtotal, General Revenue 2,128,142
CHANGE IN NET POSITION 7h0,178
Net Positlan - Beginning 1,695,320
Net Pasition - Ending 3 2,445,486

The accompanying notes are an integral part of these financial statemants,
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TWO ROCK UNION SCHOOL DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2023
Non-Major Total
Governmental Governmantal
Generat Fund Funds Funds
ASSETS
Cash and investments $ 2428180 % 92,038 & 2520218
Accounts recelvable 253,547 - 253,547
Due from other funds - 177,600 177,600
Prepaid expenditures 5821 - 5,821
Total Assets $ 2,687,548 § 260638 § 2,957,186
LIABILITIES
Accrued liabilities $ 105740 § - 3 105,740
Ehie ta other funds 177,600 - 177,600
Unearned revenue 83,875 - 43,875
Total Liabilities 377,215 - 377,215
FUND BALANCES
Nonspendable 7,821 . 7,821
Restricted 307 211 260,638 666,849
Asgsigned 371,052 - 371,062
Unassigned 1,634,249 - 1,634,249
Total Fund Balances 2,310,333 260,638 2579971
Totai Liahififies and Fund Balances § 2,687,548 § 268,638 & 2,957 186

The accompanying not2s are an integral part of these financial statemants,
i3
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TWO ROCK UNION SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE STATEMENT OF NET
POSITION

JUNE 30, 2023

Total Fund Balance - Govermmentat Funds k2 2579971

Amounts reported for assets and habililties for governmental activities in the statement of net
position are different from amounts reported in governmental funds because:

Capltal assats;
In governmental funds, only current assets are reported, In the statement of net position, all
assets are reported, including capitsl assets and accumulated depreciation:
Capital assots $ 2,648,776
Accurnitlated depreciation (1.544,791) 1,103,985

Long-term liabilities:

In governmental funds, only current liabifities are reported. In the staternent of net position,
all Uabilities, ncluding long-term liabilities, are reported. Long-term lisbiiities relating to
gavarnmental activities consist of:
Compensated absences L3 4,158
Net pengion liablility 1,439,047 {1.443,202)

Deferred outflows and inflows of resources relating to pansions:
In governmental funds, deferred outflows and inflows of resources relating to pensions are
not reported because they are applicable to future periods, In the staternent of net position,
deferred cutflows and inflows of resources relating to pansions are reported.

Deferred outflows of resources related to pensions & 490,435
Detferred inflows of resources related to pensions {285,697) 204742
Total Net Position - Gavarnmental Activities $ 2445496

The accompanying notes are an integral part of these financial statements,
14



TWO ROCK UNION SCHOOL DISTRICT
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANGES

FOR THE YEAR ENDED JUNE 30, 2023

REVENUES
LCFF sources
Faderal sources
Other state sources
Other focal sources
Total Revenues

EXPENDITURES
Current
Instruction
Instruction-refated services
nstruetional supervision and administration
Instructional library, media, and technology
School site administration
Pupll services
Home-to-schoo! transportation
Food services
All other pupil services
General administration
All other general administration
Plant zervices
Facillthes aeqguisition and construction
Community services
Total Expenditures
Excess (Deficlency) of Revenues
Over Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers out
Net Financing Sources (Usas)

NET CHANGE IN FUND BALANCE
Fund Balance - Beginning
fund Balance - Ending

Non-Major Total
Governmental Governmental
General Fund Funds Funds

LS 1,581,062 § - % 1,591,052
636,397 - 636,387

570,991 - 570,991

158,449 (563 157,880
2.456,889 (E69) 2,956,320
1,104,920 - 1,104,929
31,823 - 31,823

9,089 - 9,089

183,468 - 193,468

15,607 - 13,602

153,312 - 163,312

47,198 - 87,198

205,500 - 295,500

294,10 . 284,101

27085 209,544 236,629

38,418 - 38419
2,250,526 200 544 2460,070
708,363 {210.113) 496,250

- 275,600 276,000
(275,000) - (27 5,000)
{275,000) 275,000 R
431,363 64,887 496 250
1,878,970 204,751 2,083,721

% 2310333 % 269638 § 2,579,971

The accompanying notas are an Integral part of thess financial statements,

15

-51.



TWO ROCK UNION SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net Change in Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of activities are different from
amounts reported in governmental funds because:

Capftal outlay:
In governmental funds, the costs of capital assets are reported as expenditures In the
period when the assels are acquired. In the statement of activities, costs of capital assets
are aliocated over their estimated useful Hives as depreciation expense. The difference
between capital outlay expenditures and depreciation expense for the pariod Is:
Expenditures for capltal cutlay: % 216,020
Daepreciation expense; (87.027)

Compensated absences:
In governmental funds, compensated absences are measured by the amounts paid during
the period. in the statement of activities, compensated absences are measured by the
amount earned. The differsnce between compensated sbsences paid and compensatad
abzences earned, was:

Pensions:
In governmenta! funds, pension costs are recognized when employer contributions are
mads. In the government-wide statement of activities, pension costs are recognized on the
accrual basis. This year, the difference betwsen accrual-basis pension costs and
employer contributions wag;

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.
18

496,250

118,993

{(232)

135,165

760,176
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Financial Reporting Entity

The Two Rock Union School District (the “District”} accounts for its financial transactions in accordance with the
poficies and procedures of the Department of Education's California School Accaurding Manual, The accounting
policies of the District conform to generally accepted accounting principles as prescribed by the Governmental
Accounting Standards Board (GASB) and the American Institute of Cenrified Public Accountants (AICPA),

The District operates under a locally elected Board farm of government and provides educational services to
grades K-6 as mandated by the state. A reporting entity is comprised of the primary government, component
units, and other organizations that are included to ensure the financlal statements are not misleading, The primary
government of the District consists of alf funds, departments and agencies that are not legally separate from the
District. For the District, this includes general operations, food service, and student-related activitles.

Component Units

Componant units are legally separate organizations for which the District is financially accountable. Component
units may also include organizations that are fiscally dependent on the District in that the District approves thair
budget, the issuance of their debt or the levying of their taxes. In addition, component units are other legally
separate organizations for which the District is not financially accountable but the nature and significance of the
organization's relationship with the District is such that exclusion would cause the District's financial statements
to be misteading or Incomplete. The District has no such component units,

Basis of Presentation

Government-Wide Statements. The staterent of net position and the statement of activities display information
about the primary government (the District). These statements inciude the financial activities of the overal
government. Eliminations have been made to minimize the double-counting of internal activities. Governmerital
activities generally are financed through taxes, intergovernments! revenue, and other non-exchange transactions.

The statement of aCthfIEE prasents a companson between direcl expenses and program revenye for each
function of the District’'s governmental actmttes. Direct expenses are those that are specifically associated with a
program or function and, therefore, are qlgarly identifiable to a particular function, Indirect expense allocations
that have been made In the funds have been reserved for the statement of activities, Program revenuas include
charges paid by the recipients of the goods or services offered by the programs and grants and contributions
that are restricted to meeting of operationa] or capital requirements of a particutar program. Revenues that are
not classified as program revenues are presented as general revenues, The comparison of program revenues
and expenses identifies the extent to which each program or business segment is self-financing or draws from

the ganeral revenues of the District,

Fund Financial Statements. The fund financial statements provide information about the District's funds, The
emphasis of fund financial statements is on major governmental funds, each displayed in a separate column, Ali
remalning governmental funds are aggregated and reported as non-major funds.

Governmental funds are used to account for activities that are governmentst in nature. Governmental activities
are typically tax-supported and include education of pupils, operation of food service and chitd development
programs, construction and maintenance of school facilities, and repayment of long-term debt,

-53-
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C,

Basis of Presentation {continued)
Major Gavernmental Funds

General Fund: The General Fund is the main operating fund of the District. It is used to account for all activities
except those that are required to be accounted for in another fund. In keeping with the minimum number of funds
principle, all of the Bistrict’s activities are reported in the General Fund uniess there is a compaling reason to
account for an activity in another fund. A District may have only one General Fund,

Nen-Major Govarnmantal Funds

Capital Project Funds: Capital project funds are established to account for financiaf resources to be used for the
acquisition or construction of major capital facilities (ether than those financed by proprietary funds and trust

funds).

Special Reserve Fund for Capital Qutlay Projects: This fund exists primarily to provide for the accumulation
of General Fund moneys for capital outfay purpeses (Education Code Section 42840).

Basis of Accounting - Measyrement Focus

Gavernment-Wide Financlal Statements

The government-wide financial statements are reported using the economic resources measurement focus. The
government-wide financial statements are reported using the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time Habilities are incurred, regardless of when the related cash

flows take place.

Net Position equals assets and deferred outfiows of resources minus liabilities and deferred inflows of resources.
Net investment in capital assets consists of capital assets, net of accumulated depreciation, redeced by the
outstanding balances of any borrowings used for the acquisition, canatruction or improvement of those assets.
The net position should be reported as restricted when constraints placed on its use are either externally imposed
by creditors (such as through debt covenants), grantors, contributors, or taws or regulations of other governments
or imposed by law through constitutiona! provisions or enabling legistation, The net position restricted for other
activities resulis from special revenue funds and the restrictions on their use.

Governmental Funds
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in

the financial statements. Governmental funds use the modified accrual basis of accounting.

Revenues - Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal value, is
recorded under the acerual basis when the exchange takes place. On a modified accrual basis, revenue is
recorded in the fiscal year in which the rezources are measurable and become available, “Avallable” means the
resaurces will be collected within the current fiscal year or are expected to be collected soon enough thereafter
to be used to pay liabilities of the current fiscal year. Generally, “available” means collectible within the current
period or within 60 days after year-end. However, to achieve comparability of reparting amang California school
districts and 50 as not to distort normal revenue patterns, with specific respect to reimbursement grants and
corrections to State-aid apportionments, the California Department of Education has defined avallable for schoot

districta as collectible within one year.

-54.-
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TC FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(continued)

D.

Basis of Accounting - Measurement Facus {continued)

Revenues - Exchange and Non-Exchange Transactions, (continued)

Non-exchange transactions, in which the District receives valus without directly giving equat value in return,
include property taxes, grants, and entilements. Under the accrual basis, revenus from property taxes is
recognized In the fiscal year for which the taxes are levied. Revenue from the grants and entitements is
recognized in the fiscal year in which alf eligibility requirements have been satisfied,

Eligibility requirements include timing requirements, which specify the ysar when the resources are to be used
or the fiscal year when use Is first permitted; matching requirements, in which the District must provide jocal
resaurces to be used for a specific purpose; and expenditure requirgments, in which the resources are provided
to the District on & reimbursement basis. Under the modified accrual basis, revenue from non-exchange

transactions must aiso be available before it can be recognized.

Unearned Revenue
Unearned revenue arises when potential revenue does nat meet both the "measurable” and “available” criteria

for recognition In the current petiod or when resources are roceived by the Distriet prior to the incurrence of
qualifying expenditures, In subsequent periods, when both revenus recognition criteria are met, or when the
District has a legal claim to the resources, the liability for unearned revenue is removed from the balance sheat

and revetus is recognized,

Certain grants received that have not met eligibifity requirements are recorded as unearned reverue. On the
governmental fund financial statements, receivables that will not be collected within the available period are also

recorded as unearned revente,

Expenses/Expenditures
On the accrual basts of accounting, expenses are recognized at the time a hability is incurred. On the modified

aecrual basis of accounting, expenditures are generally recognized in the accounting period In which the related
fund Hability is incurred, as under the accrual basis of accounting. However, undesr the modified accrual basis of
accounting, debt service expenditures, as well as expenditures refated to cormpensated absences and claims and
judgments, are recorded only when payment Is due. Allocations of cost, such as depreciation and amortization,
are not recognized in the governmental funds. When both restricted and unrestricted resources are available for
use, it is the District's policy to use restricted resources first, then unrestricted resources as they are needed.

Assets, Deferred Outflows of Resources, Liabilities, Deferred inflows of Resources, Fund Balance and Net
Position

Cash and Cash Equivalents
The District's ¢agh and cash equivalents consist of cash on hand, demand deposits and short-term investments

with original maturities of three months or less from the date of acquisition.

Investments
Investments with original maturities greater than one year are stated at fair value, Falr value is estimated based

on quoted market prices at year-end, All investments not required to be reported at fair valug are stated at cost
or amortized cost. Fair values of investments in county and State investment pools are detsrmined by the program

Sponsar,
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E. Asgsets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, Fund Balance and Ne
Position (continued)

invantories

Inventaries are recorded using the purchases method in that the cost is recorded as an expenditure at the time
the individual inventory items are requisitioned. Inventories are valued at higtorical cost and consist of expendable

supplies held for consumption.

Capital Assets
The accounting and reporting treatmeant appliad to the capital assets associated with a fund is datermined by its

measuremert focus. Capital assets are reported in the governmental activities column of the government-wide
staternent of net position, but are not reported in the fund financial statements,

Capital assets are capitalized at cost (or estimated historical cost) and updated for additions and refiremants
during the year. Donated fixed assels are recorded at their acquisition value as of the date received. The District
maintalns a capitalization threshold of $5,000. The District does not own any infrasttucture as defined in GASE
Statement No. 34, Improvements are capitalized; the costs of normal maintenarnce and repairs that do not add to
the value of the asset or materially extend an asset's life are not capitalized. All reported capital assets, except
for land and consiruction In progress, are depreciated. Improvements are dapreciated over the remalning useful
lives of the related capital assets. Depreciation is computed using the stralght-line methed over an estimated

useful fife of 5-50 years depending on the asset class.

Interfund Balances
On fund financial statements, receivables and payables resulting from short-term interfund loans are classified as

"Due from other funds/Due to other funds.” These amounts are eliminated in the governmental activitles columns
of the statement of net position.

Compensated Ahsences
Accumulated unpaid employee vacation benefits are accrued as a liakility as the benefits are earned. The entire

compensated absence lisbility is reported on the government-wide financial statements. For goveramental funds,
the current partion of unpaid compensated absences is recognized upan the occurrence of relevant events such
as employee resignations and retirements that ocour prior to year-end that have not yet been paid with
expandable available financial resource. These amaounts are recordad in the fund from which the employess who

have accumulated leave are paid,

Accumulated sick leave benefits are not recognized as fabilities of the District. The District's policy is to racard
sick leave as an operating expense in the period taken because such benefits do not vest, nor is payment
probable; however, unused sick leave is added to the creditable service pariod for calculation of retirement

benefits when the employee retires.

Accruad Liabllities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial
staterments. In general, governmental fund payables and acorued Hahilities that, once Incurred, are paid in a timely
manner and in full from current financial resources are reported as obligations of the funds.

Premiums and Discounts
i the government-wide financial statements, long-term obligations are reported as liabilities in the statement of

net position. Bond premiums and discounts are deferred and amortized over the life of the bonds using the
straight line method. -hé-
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

E. Assets, Deferred Qutfiows of Resources, | iahbilities, Deferred Inflows of Resources, Fund Balance and Net

Position (continued)

Deferred Outflows/Deferred Inflows of Resources

in addition to assets, the District will sometimes report & separate section for deferred outflows of resources. This
separate financial statement element, deferrad outflows of resources, represents a consumption of net position
that applies to a fulure period and so will not be recognized as an outflow of resources (expensefexpenditure)

until then.

In addition to liabilities, the District will sometimes report a separate section for defarced inflows of resources,
This separate financial staternent element, deferred inflows of resources, represents an acquisition of net positior
that applies to a future period and so will not be recognized as an inflow of resources (revenus) until that time.

Pensions
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of

resources related to pensions, and pension expense, information about the fiduciary net position of the defined
benefit pension plans (the Plans) of the Calffornia State Teachers' Retirement System (CalSTRS) and the
California Public Employees' Retirement System (CalPERS) and additions to/deductions from the Plans' fiduciary
net position have been determined on the sama basls as they are reported by the Plans. For this purpose, benefit
payments (including refunds of employee contributions) are recegnized when due and payable in accordance
with the berefit tarms. Investments are reportad at fair valua,

Fund Balance
Fund balance Is divided into five classifications based primarily on the extent to which the District is bound to

observe constraints imposed upon the use of the resources in the governmental funds. The classifications are as
follows:

Nonspendable - The nonspendable fund balance classification reflects amounts that are nat in spendable form.
Examples include inventory, lease recelvables (net of related deferred inflows), prepaid items, the long-term
portion of joans receivable, and nenfinancial aseets held for resale. This classification also reflects amounts that
are in spendable form but that are legally or contractually required to remain intact, such as the principal of 3

permanent endowmant.

Restricted - The restricted fund balance classification reflects amounts subject to externally imposed and legally
enforceable constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or may be imposed by law through constitutional provisions or enabling

legislation.

Committed - The committed fund balance classification reflects amounts subject to Internal constraints self-
imposed by formal action of the Governing Board. The constraints giving rise to committed fund balance must be
imposed no later than the end of the reporting perlod. The actual amounts may be determined subsequent to that
date but prior to the issuance of the financial statements. In contrast to restricted fund balance, committed fund
balance may be redirected by the government to other purposes as long as the original constraints are removed
or madified in the same manner in which they were imposed, that is, by the same formal action of the Governing

Board,

-57-
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TWGO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

E.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, Fund Balance and Net
Position {continned}

Fund Balance {continuead)

Assigned - The assigned fund balance classification reflacts armounts that the government intends to be used for
specific purposes. Assignments may be established either by the Gaverning Board or by a designee of the
governing body, and are subject to neither the restricted nor committed levels of constraint, In contrast to the
constraints giving rise to committed fund balance, constraints giving rise to assigned fund balance are not
required to be imposed, modified, or removed by formal action of the Governing Board. The action does not
reguire the same lavel of formality and may be delegated to another body or official, Additionally, the assignment
need not be made before the end of the raporting pericd, but rather may be made any time prior to the issuance
of the financial statements.

Unassigned - In the General Fund only, the unassigned fund balance classification reflects the residual balance
that has not been assigned to other funds and that is nof restricted, committed, or assigned to specific purposes.
However, deficits in any fund, including the Generat Fund that cannot be eliminated by reducing or efiminating
amounts assigned to other purposes are reported as negative unassigned fund balance.

The District applies restricted resources first when expenditures are Incurred for purposes for which either
restricted or unrestricted (comrmnitted, assigned and unassigned) amounts are available. Similarly, within
unrestricted fund balance, committed amounts are reduced first followed by assigned, and then unassignsd
amaunts when expenditures are incurred for purposes for which amounts In ary of the unrestricted fund balance

classifleations could be used,

Interfund Activity

Exchange transactions between funds are reported as revenues In the seller funds and as expendituresiexpenses
in the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment
are reported as interfund transfers. Interfund transfers are reported as other financing sourcesfuses in
governmental funds. Repayments from funds rasponsible for particular expenditures/expenses to the funds that
initially paid for them are pot presented in the financial statements. Interfund transfers are eliminated in the

governmental activities columns of the statement of activities.

Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the
United States of America reguires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those estimates.

Budgetary Data

The budgetary process is prescribed by provisions of the Califarnia Education Code and requires the governing
board to hold & public hearing and adopt an aperating budgst no later than July 1 of each year, The District
governing board satisfied these requirements. The adopted budget is subject to amendment throughout the year
to give consideration to unanticipated revenue and expenditures primarily resulting from events unknown at the
time of budget adoption with the legal restriction that expenditures cannot exceed appropriations by major object

account.

.EQ.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

H.

Budgetary Data (continued)

The amounts reported gs the original budgeted amounts in the budgetary statements reflect the amounts when
the original appropriations were adopted. The amounts reported as the final budgeted amounts in the budgetary
statements reflact the amounts after all budget amendments have been accounted for, For purposes of the
budget, on-behalf payments have not been included as revenue and expenditures as required under generafly
accepted accounting principles.

Property Tax

Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are payable in two
instatiments on November 1 and February 1 and become delinquent on December 10 and April 10, respectively.
Unsecured property taxes are payabls in one installment on or before August 31, The County Auditor-Contralier
bills and collects the taxes on behalf of the District, Local property tax revenues are recorded when received.

New Accounting Pronouncements

GASE Statement No, 91 ~ In May 2019, GASB issued Statement No. 21, Conduit Debt Oblfigations. This
standard's primary objectives are to provide a single method of reporting conduit debt obligations by issuers and
eliminate diversity in practice associated with (1) commitments extended by lssuers, (2) arrangements associated
with conduit debt obligations, and (3) related note disclosures, The statement was postponed by GASB Statement
No. 95 and is effective for periods beginning afier December 15, 2021. The District has fully implemented this

Statermant as of June 30, 2023,

GASB Statement No. 96 -~ In May 2020, GASB issued Statement No. 98, Subscription-Based Infarmation
Technology Arrangements, This statement provides guidance on the accounting and financial reporting for
subiscription-based infarmation technology arrangements (SBITAs) for governments, This statement defines a
SBITA; establishes that a SBITA results in & right-to-use subscription asset-—an intangible asset—and a
corresponding subscription Hability; provides the capitalization criteria for outlays other than subscription
payments, including implementation costs of a SBITA; and requires note disclosures regarding a SBITA, To the
extent relevant, the standards for SBITAs are based on the standards established in Statement No. B7, Leases,
as amended. The statement is effective for periods beginning after June 15, 2022. The District has fully

implemented this Statement as of Jupe 30, 2023

GASR Statement No, 99 - In April 2022, GASB issued Statement No. 89, Omnibus 2022, The objectives of this
statement are to enhance comparability in accounting and financial reporting and to improve the consistency of
authoritative literature by addressing (1) practice issues that have been identified during implementation and
application of certain GASB Statements and (2) accounting and financial reporting for financial guarantees. The
statement addresses various practice issues, including: (a) clarification of provisians in Statement No. 87, {eases,
as amended, related to the determination of the lease term, classification of a lease as a short-term lease,
recognition and measurement of a lease liability and a lease asset, and identification of lease incentives, (b)
disclosures related to nonmonetary fransactions: clarification of provisions in Statement No. 34, Basic Financial
Statements—and Management's Discussion and Analysis-~for State and Local Governments, as amencled,
related to the focus of the government-wide financial staterments, (c} terminology updates related to certain
provisions of Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resourcas, and Net Position, and (d) terminology used in Statement 53 to refer to resource flows statements. A
portion of this staternent was effective upon issuance, while the remaining portions of this statement were effective
for periods beginning after June 15, 2022 and for periods beginning after June 15, 2023, The District has
implemented the requirements that were effective upon issuance but has not yet determined the impact an the

financial statements for the requirernents of this staternent that are not yet effective. -59.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4. New Accounting Pronouncements {continued)

GASB Statement No, 100 - In June 2022, GASB issued Statement No. 100, Accounting Changes and Error
Corrections - an amandment of GASB Statement No. 62. The primary objective of this statement is to enhance
accounting and financial reporting requirements for accounting changes and error corrections to provide more
understandahle, reliable, relevant, consistent, and comparable information for making decisions or assessing
accountability. This statement is effective for periods beginning after June 15, 2023. The District has not yet
determined the impact on the financial statements.

GASE Statement No, 101 ~ In June 2022, GASBE issued Statement No. 101, Compensated Absences. The
objective of this statement is to better meet the infarmation needs of financial statement users by updating the
recognition and measurement guidance for compensated absences. That objective is achieved by aligning the
recognifion and measurement guidance under a unified model and by amending certain previously retuired
disclosures. This statement is effective far periods beginning after December 15, 2023. The District has not yet
determined the impact on the financial staterments.

NOTE 2 - CASH AND INVESTMENTS

A. Summary of Cash and Investments

Governmental
Activitias
Investment in county treasury $ 2805167
Fair value adjustment {87,949)
Cash on hand and in banks 1,000
Cash in revalving fund 2,000
Total $ 2.520,218

B. Policles snd Practices

The District is authorized under California Government Code to make direct investments in local agency bonds,
notes, or warrants within the state; U.S. Treasury instruments; registered state warrants or treagury notes;
securities of the L5, Government, or its agencies; bankers acceptances; commercial paper; certificates of deposit
placed with commercial banks andfor savings and loan companies; repurchase or reverse repurchase
agreements; medium term corporate notes; shares of beneficial interest issuad by diversified management
campanies, certificates of participation, obligations with first priorily security; collateralized mortgage obligations:

and the County Investment Paol,
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 2 - CASH AND INVESTMENTS (continued)

B. Poligles and Practices {continugd)

investment in County Treasury - The District maintains substantially all of its cash in the County Treasury in
accordance with Educalion Code Section 41001, The Sonoma County Treasurer's pooled investrments are
managed by the County Treasurer who raports on a monthly basis to the board of supsrvisors. In addition, the
function of the County Treasury Oversight Committes is to review and monitor the Courity's investment policy.
The committes membership includes the Treasurer and Tax Collector, the Auditor-Controller, Chief
Administrative Officer, Superintendent of Schools Representative, and a public member. The fair value of the
District's investment in the pool is based upon the District's pra-rata share of the fair value provided by the County
Treasurer for the entire portfollo (in refation to the amortized cost of that portfolio). The balance avallable for
withdrawal is based on the sccounting records maintained by the County Treasurer, which is recorded on the
amortized cost basis,

C. General Authorizations

Except for investments by trustees of debt proceeds, the authority to invest District funds deposited with the
county freasury is delegated to the County Treasurer and Tax Coillector, Additional information about the
investment policy of the County Treasurer and Tax Collector may be obtained from its website. _The table below
identifies the Investment types permitted by California Government Code.

Maximum Maximurm Maximum

Rernaining Percentage of Investment in
Authorized Investment Typa Maturity Portfalio One [ssuer
Local Agency Bands, Motes, Warrants 5 years None Nong
Registered State Bonds, Notes, Warrants 5 yaars None None
U, 8. Treasury Obligations 5 yaars None None
U, 8. Agency Securities b yaars None Nong
Banker's Acceptance 180 days 40% 30%
Commnercial Paper 270 days 25% 10%
Negotiable Certificates of Daposit 5 years 30% None
Repurchase Agreemsriis 1 year Nobe None
Reverse Repurchase Agreements 92 days 20% of baze None
Medium-Term Corporate Notes 5 years 30% None
Mutual Funds N/A 20% 10%
Money Market Mutual Funds NIA 20% 10%
Moartgage Pass-Through Securities 5 years 20% None
County Pooled Invesiment Funds N/A None None
Local Agency Invastment Fund (LAIF) N/A None None
Joint Powers Autharity Pools NIA Nane None

D. interest Rate Risk

Interest rate risk is the risk that changes In market interest rates wilt adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value fo changes in market
interest rates, The District manages its exposure to interest rate risk by investing in the County Treasury, The
District maintains & pooled investment with the County Treasury with a fair value of $2,517,218. The average

weighted maturity for this pool is 539 days.

-61-
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 2 ~ CASH AND INVESTMENTS (continued)

E. Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfit its obligation to the holder of the investment.
This is measured by the assignment of a rating by a nationally recognized statistical rating orgznization. The
investments in the County Treasury are not required to be rated, As of June 30, 2023, the paoled investments in

the County Treasury were not rated,

F. Custodial Credit Risk — Deposits

This Is the risk that in the event of a bank failure, the District's deposits may not be returnad ta it. The District does
not have a policy for custodial credit risk for deposits. However, the California Government Code requires that a
financial institution secure deposits made by state or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law, The market valus of the pledged
securities in the collateral pool must equal at least 110 percent of the total amount deposited by the public
agencies. California law also allows finanglal institutions to secure public deposits by pledging first trust deed
mortgage notes having a value of 150 percent of the secured public deposits and letters of creditissued by the
Federal Home Loan Bank of San Francisco having a value of 105 percent of the secured deposits. As of June 30,
2023, the District's bank balance was not expased to custodial cradit risk.

G. Fair Value

The District categorizas the fair value measurements of its investments based on the hierarchy established by
generally accepted accounting principles. The fair value hierarchy is based on the valuation inputs uzed to
measure an asset's fair value, The following provides a summary of the higrarchy used to measure fair value:

Level 1 - Quoted prices (unadjusted) in active markets for identical assats.

Level 2 - Observable inputs other than Level 1 prices such as quated prices for similar assets in active markets,
guoted prices for identicsl or similar assets in markets that are not active, or other inputs that are observable,

either dirgctly or indirectly.

Level 3 - Unobservable inputs should be developed using the best information available under the circumstances,
which might include the District's own data, The District should adjust that data if reasonable available information
indicates that other market participants would use different data or certain circurnstances specific to the District

are nol avallable to other market participants.

Uncategorized - investments in the Sonoma County Treasury investment Pool are not measured using the input
ievels above because the District's transactions are based on a stable net asset value per share. All contributions
and redemptions are transacted at $1.00 net asset value per share.

The District's fair value measurements at June 30, 2023 were as follows:

Uncategorized

Investment in county treasury g 2517218
Total & 2,517,218
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 2 - ACCOUNTS RECEIVARLE

Accounts receivable at June 30, 2023 consisted of the following:

General Fund

Federal Government

Categorical aid 3 133,875
State Governmert
Apportlohment 27,495
Categorical aid 39,931
Lottery 8,246
Lacal Government
Other local sources 44,000
Total % 253,547

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2023 was as follows:

Balange Balanee
July 01, 2022 Additians Delations Juna 30, 2023
Governmental Activitias
Capitat 8s3ais not being depraciated
Land § 5500 & - § - § 5 500
Total capital assets not being depreciated 5,500 - - 5,500
Capital assets baing depregiated
Land improvemants 901,605 131470 - 1,033,075
Buildtngs & impravements 1,434,535 84,550 - 1,519,085
Eurnlturs & eguipmant 81,116 - " 41,118
Total capital assets baing depresiated 2427 256 215,020 - 2,843,278
Less Acoumulated depreciation
Land impeovarnants 438,102 58,734 - 487 843
Buildings & improvemaiits 969781 34,898 - 1,004,679
Furnfture & aguipment 28,874 3388 - 42,269
Taotal accumutated dapraciation 1,447,784 97 027 - 1,544,791
Total capital assets being depreciated, pat 970,402 118,993 - 1,095485
Govarnmental Activities
Caplial Assets, nat ¥ 884,892 % 118883 5 - 5 1,103,985

NOTE 5 - INTERFUND TRANSACTIONS

A. Interfund Receivables/Payables (Due FromiDie To)

The individual interfund receivablefpayable for the year ended June 30, 2023 consisted of $177,800 dus from the
General Fund to the Special Reserve Fund for Capital Qutlay Projacts to fransfer facllities impact aid funds,

B. Operating Transfers

The individual interfund transfer for the year ended June 30, 2023 consisted of a transfer from the General Fund
to the Special Reserve Fund for Capitat Qutlay Projects totaling $275,000 o transfer facilitles impact atd funds
and project expenditures,
-63-
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TWO ROQCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 6 - ACCRUED LIABILITIES
Accrued liabifities at June 30, 2023 consisted of the fallowing:

General Fund

Payroll $ 16,848
Vendors payable 69,572
Due to grantor government 18,320

Total % 105,740

NOTE 7 - UNEARNED REVENUE

Unearnad revenue at June 30, 2023 consisted of the fallowing:

General Fund

Federal sources 3 13,085
State categorical sources B0G,790
Total % 23,875

NOTE 8 ~ LONG-TERM LIABILITIES

A schedule of changes in long-term liabllities for the year ended June 30, 2023 consisted of the following:

Balance Balance Balance Dua
July 01, 2022 Additions Deductlons June 30, 2023 In Gne Year
Governmental Activities
Campensatad absences % 3923 % 282 % - % 4155 &
Net penzion llability 1,070,188 368,854 - 1,438,047
Total 3 1,074,111 % 360,007 5 - % 1,443,202 %

Payments for compensated absences are typically liquidated in the General Fund.

A. ted Absences

Total unpaid employee compensated absences as of June 30, 2023 amounted to $4,155. This amount is includad
as part of long-tarrn lahilities in the government-wide financial statements,

B. Net Pension Liabifity

The District’s beginning net pension liability was $1,070,188 and increased by $368,859 during the year ended
June 30, 2023, The snding net pension tability at June 30, 2023 was $1,438,047. See Note 10 for additional

information regarding the net pension liability.

-64-
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TWO ROCK UNION SCHOOL DISTRICY

NOTES TO FINANCIAL STATEMENTS, continued

JUNE 30, 2023

NOTE 9~ FUND BALANCES

Fund balances ware composed of the foflowing elements at June 30, 2023:

Non-Major Totat
Governmentat Gavernmental
General Fund Funds Funds
Non-spendable
Revolving cash 2000 &% - % 2,000
Prapaid expendilures 5.821 - 5,821
Total non-spendable 7.8 - - 7.824
Restricted
Educational programs 397,21 - 397,211
Capital projects 269,638 269,638
Total restricted 397,211 269,638 566,849
Assigned
Other assignments 371,062 - 371,052
Total assigned 371,052 - 371,082
Unassigned 1,534,249 - 1,534,249
Total 2310333 % 269,638 3 2,579,971

The District is committed to maintaining a prudent lavel of financial resources to protect against the nesd to reduce
service levels because of temporary revenue shortfalls or unpredicted expenditures. In June 2015, the Board
authorized by resolution a stabilization reserve comemitrnent of 5% in addition to the unrestrictad fund balance In the
General Fund of 5% of total General Fund expenditures, other uses and transfers out at the close of each fiscal year,
consistent with the recommended level promulgated by the State of California. If any portion of the 5% Reserve for
Economics is spent, then the District shall reduce expenditures to reestablish the 5% Reserve for Econoemic

Uncertainties,

hrle]
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 36, 2023

NOTE 10 - PENSION PLANS

Qualified employees are covered under multiple-employer contributory retirement plans maintained by agencies of
the State of California. Certificated employees are members of the California State Teachsrs' Retirement System
(Cal3TRS), and classified employeas are members of the California Public Employses' Retirement System (CalPERS),
The District reported its proportionate share of the net pension liabilities, punsion expense, deferred outfiow of
resources, and deferred inflow of resources for each of the above plans as follows:

Deferred Deferred inflows
Net pension outflows related refated to
liability ta pensians pensions Pension expense
STRS Pension 5 B35,628 $ 257,865 3 159,745 § {32,765)
PERS Pension 603,419 232570 125,948 B4,067
Total $ 1439047 § 490435 % 285603  § 51,302

A, California State Teachers' Retirement System (CalSTRS)

Plan Description
The District contributes to the California State Teachers' Retirement System (CalSTRS); a cost-sharing multiple

employer public employee ratirement system defined benefit pension plan administered by CalSTRS. The plan
provides retrement and disabllity benefits and survivor benefits to beneficiaries, Benefit pravisions are
established by state statutes, as legislatively amended, within the State Teachers' Retirement Law, CalSTRS
lssues a separate comprehensive annual financial report that includes financial statements and required
supplementary information. Copies of the CalSTRS annual fingncial report may be obtained from CalSTRS, 7919

Folsom Blvd., Sacramento, CA 85826,

Benefits Provided
The CalSTRS defined benefit plan has two benefit formulas:

1. CalSTRS 2% at 80: Members first hired on or befare December 31, 2012, to perform service that could be
creditable to CalSTRS. Cal3TRS 2% at 60 members are eligible for normal retirement at age 60, with a
minimum of five years of credited service. The normal retirement benefit Is equal to 2.0 percent of final
compensation for each year of credited service. Early retirement options are available at age 55 with five
years of credited service or as early as age 50 with 30 years of credited service. The age factor for retirements
after age 60 increases with each quarter year of age 10 2.4 percent at age 63 or ofder. Members who have
30 years or more of credited service receive an additional Increase of up to 0.2 percent to the age factor,
known as the career factor. The maximum benefit with the career factor is 2.4 percent of final compensation.

2. CalSTRS 2% at 62: Members first hired on or after January 1, 2013, to perform service that could be
creditable to CalSTRS. CalSTRS 2% at 62 members are eligible for normal retirement at age 62, with a
minimum of five years of credited service. The normal retirement benefit is equal to 2.0 percent of final
compensation for each year of credited service. An early retirement option Is available at age 55, The age
factor for retirement after age 62 increases with each quarter year of age to 2.4 percent at age 65 or clder.

Contributions
Active plan CalSTRE 2% at 60 and 2% at 62 members are required 1o contribute 10.25% and 10.205% of their

galary for fiscal year 2023, respectively, and the District is required to contribute an actuarially determined rate.
The actuarial methods and assumptions used for determining the rate are those adopted by CalSTRS Teachers'
Retirement Board. The required employer contribution rate for fiscal year 2023 was 19.10% of annual payroll.
The contribution requirements of the plan members are established by state statute. Contributions to the plan

from the District were $126,324 for the year ended June 30, 2023, -66-
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 - PENSION PLANS (continued)

A, California State Teachers’ Retirement System (CalSTRS) (continued)

Cn-Behalf Paymants
The District was the recipient of on-behalf payments made by the State of California to CalSTRS for K-12

education. These payments consist of state general fund contributions of approximately $67,138 to CalSTRS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related fo Pensions

At June 30, 2023, the District reported a fiability for its proportionate share of the net pension liability that reflected
a reduction for State pension support provided to the District.  The amount recognized by the District as its
proportionate share of the net pension liability, the related State support, and the total portion of the net pension
liability that was associated with the District were as follows:

District's proportionate share of the

net pension liability $ 835,628
State'’s proportionate share of the net

pension liability associated with the District 418,485

Total 3 1,204,113

The net pension liabllity was measured as of June 30, 2022, and the total penslon liability used to calculate the
net pension liabllity was determined by applying update procedures to an actuarial valuation as of June 30, 2021
and rolling forward the total pension liability to June 30, 2022. The District’s proportion of the net pension liability
was based on a projection of the District's long-term share of contributions to the pension plan relative to the
projected contributions of all participating school districts, actuanally determined. At June 30, 2022, the District's
proportiort was 0.001 percent, which did not change from its proportion measured as of June 30, 2021,

For the year ended June 30, 2023, the District racognized pension expense of $(32,765). in addition, the District
recognized pension expense and revenue of $(31,299) for support provided by the State. At Jupe 30, 2023, the
Digtrict reported deferred outflows of resources and deferred inflows of resources related to pensions from the

fallowing sources;

Doferrad Dutflows  Deferred Inflows

of Resources of Resources
Differences between projected and
actual earnings on plan investments $ - % 40,852
Differences between expacted and
actual experience 685 62,8355
41,441 -

Changes in assumptions

Changes in propartion and differences
between District contritrions and
proportionate share of contributions B9.415 56,238

District contributions subsequent

to the measurement date 126,324 -
Total 3 257,865 % 159,745
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TQ FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 — PENSION PLANS (continued)

A, Galifarnia State Teachers' Retirement System (CalSTRS) (continued)

Pension Liabllities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to Pensions (continued)

The $126,324 reported as deferred outflows of resources related to pensions resulting from District contributions
subsequent fo the measurement date will be recognized as a reduction of the net pension lability in the year
ended June 30, 2024 Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Deferred Qutflows Deferred inflows

Year Ended June 30, of Resources of Resources
2024 $ 60,128 4 68,195
2025 25073 53,940
2026 25,071 66,243
2027 20,093 (56,336)
2028 587 24828
2029 589 2,875
Total 5 131,541 $ 159,745

Actuarial Assumptlons
The total pension liability was determined by applying update proceduras to an actuarial valuation as of June 30,
2021, and rolling forward the total pension liability to June 30, 2022 using the following actuarial assumptions,

applied to all periods included in the measurement:

Consumer Price Inflation 2.75%
tnvestment Rate of Return* 7.10%
Wage inflation 3.50%

* Net of investment expenses, but gross of administrative expenses.

CalSTRS uses custom mortality tables to best fit the patterns of mortality among its members. These custom
tables are based on MP-2016 series tables adiusted to fit CalSTRS experience,

The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial
experience study for the period July 1, 2015 through June 30, 2018,

The long-term expected rate of return on penslon plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. The best-estimate ranges were
developed using capital market assumptions from CalSTRS general investment consultant {Pension Consulting
Alliance-PCA) as an input to the process. The actuarial investment rate of return assumption was adopted by the
board in January 2020 in canjunction with the mast recent experience study. For each current and future
valuation, CalSTRS' independent consulting actuary (Miliman) reviews the return assumption for reasansbleness
based on the most current capital market assumptions.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 — PENSION PLANS (continued)

A. California State Teachers' Retirement System (Ca{STRS) (continued}

Actuarial Assumptions, continued
Best estimates of expected 20-year geometrically linked real rates of return and the assumed asset allocation for

each major asset class as of June 30, 2022, are summarized in the following table:

Assumed Asset Long-Term Expected

Asset Class Allocation Real Rate of Refurn®
Publtc 1 Equity 42% 4.80%
Real Estate 15% 3.60%
Private Equity 13% 6.30%
Fixed Income 12% 1,.30%
Risk Mitigating Strategies 10% 1.80%
Inflation Sensitive 6% 3.30%
Cash/Liguidity 2% -01,40%

100%

*20-year geametric average

Discount Rate

The discount rate used to measure the total pension liability was 7,10 percent. The projection of cash flows used
to determing the discount rate assumed that contributions from plan members and employers will be made at
statutory contribution rates in accordance with the rate increases per AB 1465, Projected inflows from Investment
earnings were calculated using the long-term assured invastment rate of return (7.10 percent) and assuming
that contributions, benefit payments, and administrative expense ocour midyear, Based on those assumptions,
the Plan's fiduciary net position was projected to be availabla to make all projected future benefit payments to
current plan members. Therefore, the long-term assumed investmant rate of return was applied to all periods of
projected benefit payments to determine the total pension liability.

Sensitivity of the District's Proportlonate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the District's proportionate share of the nat pension liability calculated using the discount
rate of 7.10 percent, as well as what the Districl’s proportionate share of the nat pension liability would be if #t
were caloulated using a discount rate that is 1-percentage-point lower (6.10 percent) or 1-percentage-point
higher (8,10 percent} than the current rate:

1% Current 1%
Decraase Discount Rate Increase
{6.10%) {7.10%) (8.10%)
District's propartionate share of
the net pension lability $ 14182068 % 836628 § 351,083

Pension Plan Fiduciary Net Position
Detalled inforrmation about the pension plan's flduciary net position is available in the separately issued CalSTRS

financial report.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 - PENSION PLANS (continued)

B. California Public Efnloyvees’ Retirement System {CalPERS)

Plan Pescription
The District coniributes to the School Ermployer Pool under the California Public Employees’ Ratirement Systern

(CalPERS); a cost-sharing multiple-employer public employese retirement system defined benefit pansion plan
administered by CalPERS, The plan provides retirement and disability benefits, annual cost-of-iving adjustrents,
and death benefits to plan members and beneficiaries. Benefit provisions are established by stats statutes, as
legislatively amended, within the Public Employees’ Retirement Laws, CalPERS issues a separate comprehensive
annusl financial report that includes financial statements and required supplermentary information. Copies of the
CalPERS annual financial report may be obtained from the CalPERS Executive Office, 400 P Street, Sacramento,

CA 85811,

Benefits Provided

The benefits for the defined benefit plan are based on members' years of service, age, final compensation, and
benefit formula. Benefits are provided for disability, death, and survivors of efigible members or beneficiaries.
Members become fully vested in their retirement benefits earned to date afer five years of credited service,

Contribufions
Active plan members who entered into the plan prior to January 1, 2013, are required to contrlbute 7.0% of their

salary. The California Public Employees' Pension Reform Act (PEPRA} specifies that new members entering into
the plan on or after January 1, 2013, shall pay the higher of fifty percent of normal costs or 7.0% of their salary.
Additionally, for new mermbers entering the plan on or after January 1, 2013, the employer is prohibited from
paying any of {he employee contribution to CalPERS unless the employer payment of the member's cantribution
is spacified in an employment agreement or collective bargaining agreement that expires after Janvary 1, 2013.

The District is required to contribute an actuarially determined rate. The actuarial methads and assumptions used
for determiring the rate are those adopted by the CalPERS Board of Administration, The required employer
contribution rate for fiscal year 2023 was 25.37% of annval payroli. Contributions to the pian from the District
were $60,143 for the year ended June 30, 2023.

Pension Liabilities, Pension Expense, and Deferred Quiflows of Resources and Deferred Inflows of
Resources Related to Penslons

AtJune 30, 2023, the District reported a liability of $603,418 for its proportionate share of the net pension liabifity.
The net pension liahility was measured as of June 30, 2022, and the total pension liability used to calculate the
net pension liahility was determined by applying update procedures to an actuarial valuation as of June 30, 2021
and rolling forward the total pension liability to June 30, 2022. The District's proportion of the net pension liability
was based on a projection of the District’s long-term share of contributions to the pension plan refative to the
projected contributions of all participating school districts, actuarially determined. At Juna 30, 2022, the District's
proportion was 0,002 percent, which did not change from s proportion measured as of June 30, 2021,
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 - PENSION PLANS (continued)

B. California Public Employees’ Retirement System (CalPERS) (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions (continued)

Deferred Quiflows  Deferred Inflows

of Resources of Resources
Differences between projected and
actual earnings on plan lnvestments $ 7,247 0§
Differences between expected and
actual experience 2127 15,14
Changas in assumptions 44,638 .
Changes in proportion and differences
betwean District contributions and
propartionate share of contributions 53815 110,934
Distriet contributions subsequent
to the measurement date ' 60,143 -
Total § 232570 % 125,848

The $60,143 reported as deferred outflows of resources related to pensions resulting from District contributions
subsequant to the measurement date will be recognized as a reduction of the net pension liability in the year
onded June 30, 2024, Other amounts reported as defarred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Referred Qutiiows Deferred Inflows

Yesar Ended June 30, of Resources of Resources
2024 $ 71,282 & 43,517
2025 38,457 43517
2026 19,237 38912
2027 43444 -
Total $ 172427 § 125,948

Actuariaf Assumptions

The total pension liability was determined by applying update procedures to an actuarial valuation as of June 30,
2021, and rofling forward the total pension lability fo June 30, 2022 using the following actuarial assumptions,
applied to all perieds included in the measurement:

inflation 2.30%
Discount Rate 6.80%
Salary Increases Varies by Entry Age and Service

CalPERS uses custom mortality tables to best fit the patterns of mortality among its members, These customn
tables are derived using CalPERS’ membership data for all funds. The table includes 15 years of mortality
improvements using the Society of Actuarias Scale 80% of scale MP 2020.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 - PENSION PLANS (continued)

B. Califernia Public Employses’ Retirement System {CalPERS} (continuad)

Actuarial Assumptions (continued)
The actuarial sssumptions used in the June 30, 2021, valuation were based on the results of an actuarial
experience study for the period from 2000 through 2014,

The long-term expected rate of return on pension plan investrments was determined using a building block method
in which best estimate ranges of expected future real rates of return (expacted returns, net of pension plan
investment expense and inflation) are developed for sach major asset class. In determining the long-term
expected rafe of return, both short-term and long-tarm market return expectations as well as the expected
pension fund cash flows were taken into account. Such cash flows were developad assuming that both members
and empioyers will make their required contributions on time and as scheduled in all future years. Using historical
returns of all the funds' asset classes, expected compound (geometric) returns were calculated over the short-
term (first 10 years) and the long-term (114 years) using a building block approach, Using the expected nominal
returns for both short-term and long-term, the present value of benefits was calculated for each fund, The
expected rate of return was set by caleulating the single egquivalent expected return that arrived at the same
prazant value of benefits for cash flows as the one calculated using both short-term and tong-term returns. The
expacted rate of return was then set equivalent to the single equivalent rate calculated above and adjusted to
account for assumed administrative expenses.

The table below reflects long-term expectad real rate of return by asset class. The rate of return was caloulated
using the capital market assumptions applied to determine the discount rate and asset aliocation. These
geometric rates of return are net of administrative expenses.

Assumed Asset Real Return
Asset Class Allocation Years 1~ 10*
Global Equity ~ cap-weighted 30.0% 4.45%
Global Equity - non-cap-weighted 12.0% 3.84%
Private Equity 13.0% 7.28%
Treasury 5.0% 0.27%
Mortgage-backed securities 5.0% 0.50%
Investment grade carporates 10.0% 1.56%
High yield 5.0% 2.27%
Emerging market datit 5.0% 2.48%
Private deht 5.0% 3.57%
Real assats 15.0% 3.21%
Laverags {6.0)% {0.59)%
100.0%

*An expected inflation of 2.30% used for this period, Figures are based on the 2021-22 CalPERS Asset
Liability Management Study

Discount Rate

The discount rate used to measure the total pension liability was 6.90 percent. A projection of the expacted benefit
payments and contributions was performed fo determine if assets would run out, The tast revesled the assets
would not run out. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projecied henefit payments to determine the total pension liabillty for the Schools Paol, The results
of the crossover testing for the Schools Pool are presented in a detalled report that can be obtained at CalPERS'

wabsite,
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 10 - PENSION PLANS (continued)

B. California Public Employees’ Retiremeant System (CalPERS) (continued)

Sensitivity of the District's Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the District's proportionate share of the nat pension llabllity cafculated using the discount
rate of 6.90 percent, as well as what the District's proportionate share of the net pension llabiiity would be if it
wera calculated using a discount rate that is 1-percentage-point lower (5.90 percent} or 1-percentage-point
higher (7.80 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
{5.90%) {6.90%) {7.90%)
District's proportionate share of
the net pension liability $ 8718680 % 603412 § 381,720

Pensicn Plan Fiduelary Net Position
Detailed information about the pansion plan's fiduciary net position s available in the separately issued CalPERS

financial report.

NOTE 11 - COMMITMENTS AND CONTINGENCIES

A. Grants

The District received financial assistance from federal and state agencies in the form of grants. The disbursement
of funds received under these programs generally requires campliance with terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies, Any disallowed claims resulting from such
audits could become a liability of the General Fund or other applicable funds. However, in the opinion of
management, any such disaliowed claims will not have a material adverse effect on the overall financial position

of the District at June 30, 2023.

B. Litigation

The District is Involved in various litigation arising from the normal course of business. In the opinion of
management and legal counsel, the dispesition of all litigation pending is not expected to have a material adverse
effact on the overall financial position of the District at June 30, 2023.

C. Construction Commitments

As of June 30, 2023, the District had no commitments with respect to unfinished capital projects.
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TWO ROCK UNION S5CHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued
JUNE 30, 2023

NOTE 12 — PARTICIPATION IN JOINT POWERS AUTHORITIES

The District participates in one Joint venture under a joint powers agreement (JPA) with Redwood Empire Schools
tnsurance Group (RESIG) for workers’ compensation coverage, property and liability insurance and negotiation of
contracts for medical insurance, The relationship between the District and the JPA is such that the JPA is not &

component unit of the District for financial reporting purposes.

The JPAs have budgeling and financial reporting requirements independent of member units, and their financial
statements are not presented in these financial statements, Howaver, fund transactions between the JPAs and the
District are included in these statements. The audited financial statements are generally available from the respective

entities.

NOTE 13 - DEFERRED QUTFLOWS/INFLOWS OF RESOURCES

Pension Plans

Pursuant to GASB Statement No. 68, Accounting and Financial Reporting for Pensions, the District recognized
deferred outflows of resources related to pensions and deferred inflows of resources related to pensions in the
District-wide financial statements. Further information regarding the deferred outfiows of resources and deferred
inflows of resources can be found at Note 10, At June 30, 2023, total deferred outflows related 1o pensions was
$490,435 and total deferred inflows related to pensions was $285,683,

38
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TWO ROCK UNION SCHOOL DISTRICT
GENERAL FUND ~ BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2023

Budgeted Amounts Actual* Varianees -
Oclalnal Final {Budgeatary Basis)  Final to Actyal
REVENUES
LCFF sources : 1543755 § 1606495 § 1591062 % {15,443)
Federal sourees 508,600 BOR,547 638,307 27,450
Other state sources 202 465 620,359 552 983 (B7.376)
Other local sources 170,314 181,263 241,882 60,618
Tedtal Revenues 2515134 3,017,064 30225314 6.250
EXPENDITURES
Cartificated salaries 747,531 183,891 739,750 44,141
Classified salaries 312277 288019 262,818 22,203
Emplayes benafits 820,439 463,043 400,536 &2,507
Boaks and suppfies 217180 334,080 252,059 374
Servicas and pther aperating expenditures 709,903 1,194,535 527380 667,155
Capitat outlay - 27418 27,085 334
Total Expondltures 26807330 3,083,954 2,350 528 B33 468
Excess {Doficiency) of Revenugs
Ovir Expenditures 7,804 (B6,030) 771,788 838,718
Dther Financing Sources (Usas)
Transfers out - (100,000 {275.000) {175,000
Net Financlng Sources (Usas) - (300,000} {275,000} {175,000}
NET CHANGE [N FUND BALANCE Y804 (186,934) 496,768 663,718
Fund Balance - Beginning 1,801,827 1,801,827 1,801,827 -
Fund Balance - Ending % 1800631 5 1,634,897 & 2288615 & 663,718

* The actual amounts reported on thls schedule do not agree with the amounis reported on the Staternent of
Revenues, Expenditures, and Changes It Fund Balance for the following reasons:

» The amounts on that schedule include the financial activity of the Deferred Maintenance Fund and the Special
Reserve Fund for Other than Capital Outlay Projects, in accordance with the fund type definitions
promulgated by GASE Statement No. 54,

«  Audit adjustments are also not reflected In the table above.
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1~ PURPOSE OF SCHEDULES

Budgetary Comparison Schedule
This schedule is required by GASB Statement No, 34 as raquired supplementary information (RS1) for the General

Fund and for each major special revenue Tund that has a fegally adopted annual budget. The budgetary comparison
schadule presents bath (a) the original and (b the final appropriated budgets for the reporting period as well as (¢)
actual inflows, outflows, and balances, stated on the District’s budgetary basis. A separate column o report the
variance between the final budget and actual amounts is also presented, although not required,

Schedule of the District’s Proportionate Share of the Net Pension Liahility
Thig 10-year schedule is required by GASE Statement No. 68 for sach cost-sharing penston plan. Until a full 10-year
trend is compiled, the schedule will only show those years under which GASB Statement No. 68 was applicable, The
schedule presents the District's proporfion (percentage) of the collactive net pension liability, the District's
proportionate share {amouni) of the collective net pension llability, the District's covered payroll, the District's
praportionate share {amount) of the collective net pension liabifity as a percentage of the employer's coverad payrolf,
and the pension plans fiduciary net posltion as a percentage of the total pension liability,

Changes In Benefit Terms
There were no changes in benefit terms since the previous valuations for CalSTRS and CalPERS.

Changes in Assumptions
There were no changes in economic assumptions since the previpus valuations for CalSTRS. The discount rate

changed from 7.15% to 6.80% and the infiation rate changed from 2.50% to 2,30% since the pravious measurement
for CalPERS.

Schedule of District Contributions
This 10-year schedule is required by GASB Statement No., 68 for each cost-sharing pension plan, Untit a full 10-year

trend is compiled, the schadule will only show those years under which GASE Statement No, 6B was applicatie. The
schedule presents the District’s statutorily or contractually required employer contribution, the amount of
contributions recognized by the pension plan in relation to the statulorily or contractually required employer
contribution, the difference between the statutorily ar contractuatly required employer contribution and the amount
of contributions recognized by the pension plan in relation to the statutorily or contractually required employer
contribution, the District's covered payroll, and the amount of contributions recognized by the penslon plan in relation
to the statutorily or contractually required employer contribution as a percentage of the District's covered payrall,

NOTE 2 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS

For the year ended June 30, 2023, the District incurred no excess of expenditures over appropriations in individual
major funds presented in the Budgetary Comparison Schedule by major object code.

44
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TWO ROCK UNION SCHOOL DISTRICT
SCHEDULE OF AVERAGE DAILY ATTENDANCE (ADA)
FOR THE YEAR ENDED JUNE 30, 2023

Second
Period Annual
Report Report
SCHOOL DISTRICT
TK/K through Third
Ragular ADA T6.92 VERL
Spacial Education - Nonpublic Schools .89 £.91
Total TH/K through Third 77.81 78.65
Fourth through Sixth
Regular ADA 42,08 41.53
Total Fourth through Sixth 42,04 4153
TOTAL SCHOOL DISTRICT 119.90 120,18

See accompanying note o supplementary information,
AR
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TWO ROCK UNION SCHOOL DISTRICT
SCHEDULE OF INSTRUCTIONAL TIME
FOR THE YEAR ENDED JUNE 30, 2023

2022-23
Minutes Actual Number

Grade Level Reguirement Minutes of Days Status

Kindergarten 36,000 50,700 180 Complied
Grade 1 50,400 58,020 180 Complied
Grade 2 50,400 58,020 180 Complied
Grade 3 850,400 85,020 180 Complied
Grade 4 54,000 85,020 180 Complied
Grade & 54,000 55020 180 Complied
Grade 6 54,000 55,020 180 Complied

Ses accompanying note to supplementary information,
AR



TWO ROCK UNION SCHOQOIL DISTRICT
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2023

2024 {Budget) 2023 2022 2021

General Fund - Budgetary Bagis*”

Revenues And Other Finangcing Sources 5 2899419 % 3022314 % 2613029 % 2,408,140

Expenditures And Other Firancing Uses 2,885,407 2.525,624 2,158,360 2,085 466
Net changs in Fund Balence 5 (85,988) 3 496788 § 454 6689 § 309,674
Ending Fund Balance L 2212627 % 2298615 & 1801827 % 1,347,158
Available Reserves* ] 1,670,563 & 1,534,249 4§ 1533357 § 1,140,180
Available Reservos As A

Parcentags OF Qutgo §5.96% B0.75% 71.04% 54.41%
Long-term Lizbifities b 1443202 5 1443202 § 1,074,111 & 2,046,632
Avarage Daity

Altendance At 224 a4 120 126 158

The General Fund balance has increased by $951,457 over the past two years. However, the fiscal year 2023-24
budget projects a decrease of $85,988, For a District thig size, the State recommends available reserves of at least
5% of General Fund expenditures, transfers out, and other uses (total outgo).

The District has incurred operating surpiuses In each of the past thrée years but anticipates incurring an operating
deficlt during the 2023-24 fiscal year, Total long-term obligations have decreased by $603,430 over the past two

years.

Average daily attendance has decreased by 36 ADA over the past two years. A decrease of 21 ADA is anticipated
during the 2023-24 fiscal year,

*Available reserves consist of all unassigned fund batance within the Genaral Fund.

“*The actual amounks reported in this schedule are for the General Fund only, and do not agree with the amourtts
reported on the Statement of Revenues, Expenditures, and Changes in Fund Balances because the amounts on that
schedule include the financial activity of the Deferred Mainternance Fund and Special Reserve Fund for Other Than
Capital OQutlay Projects, in accordance with the fund type definitions promulgated by GASB Statement No. 54.

Additionally, the audit adjustments are not included in this schedule,

***Due to the COVID-19 pandemic, Average Daily Attendance at P-2 was not reported in 2021, Funding was based
on Average Daily Attendance at P-2 as reportad in 2020,

See accompanying note io supplementary information.
AT
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TWO ROCK UNION SCHOOL DISTRICT

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH AUDITED FINANCIAL

STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2023

Special Reserva

Daferred Fund for Other  Spetiai Reserva

Maintenance Than Capltal Fund for Capital

Ganeral Fund Fund Outfay Projects  Dutlay Projects

June 30, 2023, annual financia! and budget report fund balance z 2258615 3 12048 % 68,395 § 2728534

Adjustments and reclsssifications:
Increase (decrease) in total fund balances:
Fair vatue adjustirent - cash in counly treasury (84,733) - - (3,216}
Accoutts recelvable (Resource 8762 AMIM) 37,328 - - -
Accounts payable (Resource 7436 LAE) (19,320) - u -
Fung batance fransfer (GASRE 54} 78,443 {12,048) (56.395) -
Net adjustments and reclassificalions 11,718 (12.048) (66,295) (3.216)
June 30, 2023, audited financlal slatement fund balance 3 2,310,333 § - - § 259,638
- 86 -

See accompanying note to supplementary information.
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TWO ROCK UNION SCHOOL DISTRICT
LOCAL EDUCATION AGENCY ORGANIZATION STRUCTURE
JUNE 30, 2023

The Two Rock Union Schoal District was established in 1897, The District is in Petaluma, Galifornia. There was no
change in District boundaries during the year. The District operates one elementary school,

GOVERNING BOARD
Member ‘ Office Term Expires
John Martin President Noveimber 2026
John Sitvastrinl Trustee November 2024
Kerneth Mazzetty Trustee November 2023
Gayleen Maas Trustee November 2024
Nicolas Noyes Trustee November 2025

DISTRICT ADMINISTRATORS

Stephen Owens
Superintendent

Bee accampanying nofe to supplernentary Information.
4Q
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TWO ROCK UNION SCHOOL DISTRICT
NOTES TO SUPPLEMENTARY INFORMATION
JUNE 30, 2023

NOTE 1 -~ PURPOSE OF SCHEDULES

Scheduls of Average Daily Attendance (ADA)
Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the District. The

purposze of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of state
funds are made to school districts, This schedule provides information regarding the attendance of students at various

grade levels and in different prograrms.

Schedule of Instructional Time
This schedule presents information on the amount of instructionat time offered by the District and whether the District

complied with article 8 {commencing with section 46200) of chapter 2 of part 26 of the Education Code,

Schedule of Financial Trends and Analysis
This schedule discloses the District's financial trends by displaying past years' data along with current year budget

information. These financial trend disclosures are used to evaluate the District's abliity to continue as a going concern
for a reasaonable period of time.

Reconcillation of Annual Financial and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the fund balance of all funds reported on the Annual
Finangial and Budget Report Unaudited Actuals to the audited financial statements.

Local Education Agency Qroanization Structure

This schedule provides information about the District's boundaries and schools operated, membars of the governing
board, and members of the administration.

50
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OTHER INDEPENDENT AUDITORS’ REPORTS
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Y Certified Public Accountants serving
g 1 K-12 School Districts and Charter
! | Schools throughout California

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independen itors' Re

Governing Board
Two Rock Union School District
Petaluma, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the major fund, and the aggregate
remaining fund information of Two Rock Union School District, as of and for the year ended June 30, 2023, and the
related notes to the financial statements, which collectively comprise the Two Rock Union School District's basic
financial statements, and have issued our report thereon dated January 25, 2024,

Report on Internal Control over Financlal Reporting

In planning and performing our audit of the financial statements, we considered Twa Rock Union School District's
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Two Rock Unian School District's internal contral. Accordingly, we
do not express an opinion on the effectiveness of Two Rock Union School District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficlencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to

merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were

not identified,
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Two Rock Union School District's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

348 Olive Street 0: §19-270-8222
San Diego, CA F: 819-260-0085 -90-
92103 christywhite.com



Purpose of this Report

The purpose of this report Is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal cantro! or on
compliance. This report is an integral part of an audit performed in accordance with Government Audiiing Standards
in considering the entity's intetnal control and compliance, Accardingly, this communication is not suitable for any

other purpose.

(AFl (ot T,

San Diego, California
January 25, 2024
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LYY Certifiad Publiz Accountants serving
& T K~12 School Districts and Charter
‘ Schools throughout Califoriia

REPORT ON STATE COMPLIANCE AND ON INTERNAL CONTROL OVER
COMPLIANCE FOR STATE PROGRAMS

Independent Auditors’ Report

Governing Board
Two Rock Union School District
Petaluma California

Report on State Compliance
Opinion on State Compliance

We have audited Two Rock Union School District’s compliance with the types of compliance requirements described
in the 2022-2023 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting,
prescribed by Title 5, California Code of Regulations, section 19810, that could have a direct and material effect on
each of Two Rock Union School District's state programs for the fiscal year ended June 30, 2023, as identified below.

In our opinion, Two Rock Union School District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on the applicable state programs for the

year ended June 30, 2023,
Basis for Opinion on State Compliance

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the 2022-2023 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting, prescribed by Title 5, California Code of Regulations, section 19810 as
regulations (the K-12 Audit Guide). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of State Compliance section of our report.

We are required to be independent of Two Rock Union School District and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion on state compliance. Our audit does
not provide a legal determination of Two Rock Union Schoal District’s compliance with the compliance requirements

referred to above.
Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of the laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Two Rock Union School

District's state programs.

348 Olive Streat 0: B18-270-8222
San Diego, CA F: B19-260-9085
82103 christywhite.com
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Auditor's Responsibilities for the Audit of State Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the state compliance
requirements referred to above ocourred, whether due to fraud or error, and express an opinion on Two Rock Union
School District’s compliance based on our audit, Reasonable assurance is a high level of assurance but [s not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Audifing Standards, and the K-12 Audit Guide will always detect a material noncompliance
when it exists. The risk of not datecting a material noncompliance resulting from fraud is higher than for one resulting
from error, as fraud may involve coliusion, forgery, intentional omissions, misrepresentations, or the override of
internal contral. Noncompliance with the compliance requirements referred to above is considered matetial if there
is @ substantial likelihood that, individuzlly or in the aggregate, they would influence the judgement made by a
reasonable user of the report on compliance about Two Rock Union School District's compliance with the
requirements of the applicable state programs as a whole.

tn performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standfards, and the K-12 Audit Guide, we:

= Exercise professional judgement and maintain professianal skepticism throtughout the audit,

+ ldentify and assess the risks of material noncompllance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures Include examining, on a test basis,
evidence regarding Two Rock Union Schooi District's compliance with compllance reguirements referred to
above and performing such other procedures as we considered necessary in the circumstances,

= Obtain an understanding of Two Rock Union School District's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compllance in accordance with the K-12 Audit Guide, but not for the purpose of
expressing an opinion on the effectiveness of Two Rock Union Schoal District's internal control over
compliance, Accordingly, no such opinion is exprassed,

«  Select and test transactions and records to determinge Two Rock Union School District’s compliance with the
state faws and regulations refated to the following items:

PROGCEDURES
PROGRAM NAME : PERFORMED
Local Education Agencies Other Than Charter Schools
Attendance You
Teachar Certification and Misassignments Yes
Kindergarten Continuance Yas
Independent Study No
Continuation Education Mot Applicable
Instructional Time Yes
instructional Materials Yes
Ratio of Administrative Employees to Teachers Yes
Classroom Teacher Salaries Yes
Early Retirement hoentive Naot Applicable
Gann Limit Caleulation Yes
Schaol Accountability Report Card Yas
Juvenile Court Schools Not Applicable
Middle or Early College Migh Schools Not Applicable
K-3 Grade Span Adjustment Yos
Transportation Malntenance of Effort Yes
Apprenticeship; Related and Supplermental instruction Not Applicable
Cornprehensive School Safety Plan Yes
District of Choice Mot Applicable
Home fo School Transportation Reimbursement Yes
independent Study Certification for ADA Loss Mitigation Yes

¥l



Auditor’s Responsibilities for the Audit of State Compliance (continued)

PROCEDURES

PROGRAM NAME PERFORMED
Schoot Districts, County Offices of Education, and Charter Schools
California Clean Energy Jobs Act Yos
After/Before School Education and Safety Program Yeou
Proper Expenditure of Education Protection Account Funds Yas
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yo
Independent Study-Course Based Not Applicable
immunizations Yes
Educator Effectiveneass Yes
Expanded Learning Opportunities Grant (ELO-G) Yes
Career Technical Education Incantive Grant Not Applicable
Transitional Kindergarten Yes
Chatter Schools
Attendance; for charter schools Not Applicabla
Mode of Ingtruction; for charter schools Not Applicable
Nonclassroom-Based {nstruction/independant Study;

for charter schools Mot Applicable
Determination of Funding for Nonclassroom-Based

Instruction; for charter schools Not Applicable
Annual Instructional Minutes - Clasaroom Based Not Applicable
Charter School Facility Grant Program Nat Applicable

We did not perform testing for independeant study as the ADA did not exceed the threshold requiring testing. The term
“Not Applicable” is used above to mean either the District did not offer the program during the current fiscal year, the
District did not participate in the program during the current fiscal year, or the program applies to a different type of

local education agency.

We are required to communicate with those charged with governance regarding, amang other matters, the planned
scope and timing of the audit and any significant deficiencies or material weaknesses in internal control over
compliance that we identified during the audit,

The results of our auditing procedures disclosed instances of noncompliance, which are described in the
accompanying schadule of findings and questioned costs as Findings #2023-001, #2023-002, and #2023-003. Our
opinion on state compliance is not modified with respact to these matters.

Gavernment Auditing Standards requires the auditor to perform limited procedures on Two Rock Unlon Sehool
District's responss to the noncompliance findings identified in our audit and described in the accompanying schedule
of findings and questioned costs. Two Rock Union School District's response was not subjected to the auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the respionse.

Report on Internal Gontrol Over Compliance

A deflciency in Infernal control over compliance exists when the design or aperation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a state program on a timely basis, A
material weakness in internal control over compliance s a deficiency, or combination of deficlencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of 4 state program will not be prevented, or detected and corrected, on a timely basis, A significant
deficiency in Internal control over compliange is a deficiency, or a combination of deficlencies, in internal contral over
complance with a type of compliance requirement of a state program that is less severe than a material weakness in
internal control over compliance, yet Important enough to merit attention by those charged with governance, 94
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Report on Internal Controf Over Compliance {continued)

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of State Compliance section and was not designed to identify all deficiencias in internal
controt over compliance that might be material weaknesses or significant deficiencies in Internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internat control aver
compliance that we consider to be material weaknesses, However, material weaknesses or significant deficiencies in
internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the efiectivenass of internat control over
compliance, Accordingly, no such opinion is exprassad.

The purpose of this report on internat control over compiiance is solely to describe the scope of our testing of internal
contral over compliance and the resufts of that testing based on the regquirements of the K-12 Audit Guide.

Accordingiy, this report is not suitabla for any other purpose.

C; F,{,A{A-—%ﬁg;’: Z‘Jm ,.Z:d:-ﬂ

San Diego, Callfornla
January 25, 2024
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SCHEDULE OF FINDINGS AND
QUESTIONED COSTS
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TWO ROCK UNION SCHOOL DISTRICT
SUMMARY OF AUDITORS’ RESULTS
FOR THE YEAR ENDED JUNE 30, 2023

FINANCIAL STATEMENTS
Type of auditors' report issted:
internal contrat over financlal reporting:
Material weakness{es) identified?
Significant deficieney({ies) identified?
Nen-compliance materiat to financial statements noted?

FEDERAL AWARDS

The District was not subject to Uniform Guidance Single Audit for tha year ended
June 30, 2023 because federal award expenditures did nof exceed $750,000.

STATE AWARDS
Internal controt over state programs:
Material weakneases identified?
Significant deficiency(les) identified?
Any audit findings disclosed that are required to be reported in accordance
with 202223 Guide for Annval Audits of California K-12 Local Education Agencias 7
Type of auditors' raport issued on campliance for state programs:

A7

Unmadified

Na

None Reported

No

No

None Reported

Yes

Unmodified
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TWO ROCK UNION SCHOOL DISTRICT
FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023

EIVE DIGIT CODE
20000
30000

AB 3827 EINDING TYPE
tnvartory of Equipment
internal Control

There were no financial statement findings for the year ended June 30, 2023.

AR
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TWO ROCK UNION SCHOOL DISTRICT
STATE AWARD FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

FIVE DIGIT CODE A8 3627 FINDING TYPE
10000 Aftendance
40000 State Compliance
42000 Charter Schaol Facilities Programs
43000 Apprenticeship: Related and Suppltemental Instruction
60000 Miscallansous
61000 Ciassroom Teacher Sataries
62000 Local Controt Accountabifity Plan
70000 instructional Materlals
71000 Teacher Misassignmeants
72000 School Accountability Report Card

EiN -001: INSTRUCTIONAL MATERIALS {70000}

Criteria: Per Education Code Section 80119, the public hearing for instructional materials must ocour on or before
the end of the eighth week from the first day pupils attended school for that year.

Condition: The District did not hold & public hearing for instructional materials on or before the eighth week of school
for the 2022-23 year,

Cause: There were changes in personnel during this time which may have contributed to the public hearing not taking
place.

Effect: The District is not in compliance with California Education Code Section 60119,

Questioned Costs: Funding for this program has ended, thus there are ne guestioned costs related o instructional
materials.

Repeat Finding: This is not a repeat finding.

Recommendation: We recommend that the District comply with Education Code Section 60119 in the future and
ensure that the public hearing for instructional materials accurs on or before the end of the eighth week from the first

day pupils attended school for that year,

Corrective Action Plan: The Dislrict has reviewed the Board Action Calendar to ensure that all compliance items
are listed and adherad to in order to ensure Board action is agendized and necessary approvals are obtained in
accordance with applicable Education Code. The Public Hearing was held on September 14, 2023 for the current
year in compliance with Ed Code Section 60118,

-99.
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TWO ROCK UNION SCHOOL DISTRICT
STATE AWARD FINDINGS AND QUESTIONED COSTS, continued
FOR THE YEAR ENDED JUNE 30, 2023

FINDING #2023-002: AFTER SCHOOL EDUCATION & SAFETY (ASES) PROGRAM ENROLLMENT PQLICY
(40000)

Criteria: Education Code Section 8483(c)(1) requires that priority for enroliment of pupits in an after-school/before-
school program shall be givan to pupils who are identified as homelass youth or in foster care.

Condition: After review of the Two Rock Elementary ASES enraliment policy, it was noted that the policy provides
priority of enroliment to students identified as at-risk and requiring supplemental instruction. The policy did not note
that priority 15 glven to homeless youth or those In foster care.

Cause: Error in updating of enroltrment policy.

Effect: The District may not be providing priority enrollment to the student poputation noted in Education Code
Section 8483(c)(1).

Questionad Costs: Nona,
Repsat Finding: This is not a repeat finding,

Recommendation: We recommend the District updated the ASES enroliment palicy to comply with Education Code
Section 8483(c)1).

Corrective Action Plan: The District has reviewed current Board Policy and is recommending amendments to Board
Palicy #5148.2 in arder to bring the existing BF into compliance with Ed Code Section 8483(c){(1). This will include
added language to identify priority enrollment in the After School Education and Safety (ASES) Program for Homeless
and Foster Youth that complies with Ed Code Section 8483{c)(1), and will codify what is already in practice in the

District ASES Program.

-100-
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TWO ROCK UNION SCHOOL DISTRICT
STATE AWARD FINDINGS AND QUESTIONED COSTS, continued
FOR THE YEAR ENDED JUNE 30, 2023

FINDING #2023-003: HOME-TO-SCHOOL TRANSPORTATION (40000}

Criteria: As & condition of receiving apportionments under Education Code Saction 41850,1, & local educational
agency shall develop a plan describing the transportation services it will offer to its pupils, and how it will prioritize
planned transportation services for pupils in transitional kindergarten, kindergarten, and any of grades 1 to 6,
inclusive, and pupils who are low income. The pian shall be adopted by the local educational agency’s governing
board on or before Aprit 1, 2023, and updated by April 1 each year thereafter.

Condition: The District did not develop and adopt a plan on or before April 1, 2023,

Cause: Administrative aversight.
Effect: The District is not In compliance with State reguirements,

Questioned Costs: The full amount of the home-to-school transportation reimbursement funding, $6,627.

Rapeat Flading: This is not a repeat finding.

Recommendation: We recommend that the District comply with Education Code Section 41850.1 in the future and
ensure that a transporiation plan be developed, adopted by the governing board, and updated by Aprit 1 gach year,

Corrective Action Plan: The District will record a prior year adjustment in the amount of $6,627 to reflect a repayment
of the funds received for 2022-23. In addition, the District will adjust the Board Action Calendar to reflect the Home-
to-Echool Transportation Service Plan In March to be reviewed and approved by the Board of Trustees prior to Aprll
18t each year. The Home-to-School Transportation Service Plan will be developed and agendized for tha Board to
review and approve in March 2024, The plan will be updated every year thereafter.

-101-
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Catifornia Department of Education Consolidated Application

Two Rock Union (49 70978 0000000) Staluz: Certified
Saved by: Sarah Daughery

Data: 111572024 2:53 PM

202324 Federal Transferability

Faderal transferability of funds is governed by Title V in ESSA Section 5102. An | EA may transfer Titie [, Pard A
andfor Title IV, Part A program funds to other allowabte programs. This transferability is not the same as Title V,
Part B Alternative Fund Use Authority (AFUA) governed by ESEA Sgction 8211,

Note: Funds utitized under Title V, Parl 8 AFUA are ot to be included on this form.
CDE Program Contact:

Lisa Fassett, Professional Learning Support & Moenitoring Office, LEassett@cde.ca.gov, 318-323-4063
Kevin Donnefly, Rurat Education and Student Support Office , TitlelV@ede.ca,gov, 916-319-0942

Title #f, Part A Transfers

2023--24 Title 1, Part A aliecation $1,578
Transferred ta Title |, Part C
Transferred to Title |, Part D
Transferred to Title [t English Learner
Transferrad to Title Il Immigrant
Transfarred to Title IV, Part A
Transferred to Title V, Part B, Subpart 1 Small, Rural School Achievement
Erant
Transferred to Title V, Part B, Subpart 2 Rural and Low-Incomea Grant
Tatal amount of Title li, Part A funds transferred qut $0
2023-24 Title Il Part A allocation after trapsfers out §1,578
Title 1V, Part A Transfers
2023-24 Title 1V, Part A allocation £10,000
Transfarred to Title |, Part A o 50
Transfarred to Tille |, Part C 50
Transferrad to Title |, Part D $0
Transferred to Titke I, Part A 80
Transferred to Title I} English Learner k]
Transferred to Title [} immigrant $10,000
Transferrad to Title V, Part B Subpart 1 Small, Rurai Schoel Achievement §0
Grant _
Transferred to Title V, Part 8 Subpart 2 Rural and Law-Ineome Grant §0
Total amount of Tithe 1V, Part A funds transferred out ’ $10,000
202324 Titie IV, Parl A aflocalion after ransfers out 50
““Warning***
The data it thig report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicabio data privacy laws. Unauthorized aceass or sharing of this date may constitute a
vicdatlon of both s.tgtu and federal law. Page 1 of5

Report Date: 2/6/2024
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California Department of Education Consolidated Application

Two Rock Union {48 70579 4C00000) " sStal,usE:' Cergﬁﬁd
saved by Sarah Daugheny

Data: 1/15/2024 2:53 PM

2023--24 Title Il, Part A LEA Allocations

The purpose of this data coilection is to calciate the total allocation amount available to the local educational
agency (LEA) for Title I, Part A Supporting Effective Instrisction,

CDE Program Contact:

Alice Ng (Fiscal), Division Support Office, ANgifede,0a.00y.. 916-323-4636
lisa Fassett {Program), Professional Learning Support & Monitoring Office, LEasseti@cde.ca.qov, 816-323-4963

202324 Title H, Part A allocation 51,578
Translerred-i amount o 50
30

Total funds transferred out of Title I, Part A

EE}EBMM Total allacation %1.578

Administrative and indirect costs

Raservation for equitable services for nonprofit private schools

2023-24 Title I, Part A adjusted allocation

**riNarning***
The data in this repart may be prolected by the Family Educationsl Rights and Privacy Act (FERPA)
and other applicable data privacy laws, Unauthorized aeeess of sharing of this data may constilute &
viglation of both state and federal law.
Report Date:2/6/2024 Page 2 of 5
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California Department of Education
Two Rock Unipn (46 70874 0000000)

Consolidated Application

Statug: Cenlified
Saved by: Sarab Daugherly
Data: #/15/2024 2:53 PM

202324 Title 11t Immigrant LEA Allocations and Reservations

The purpose of this data coliection is to show the total allocation amount available 1o the local educational

agency {LEA) for the Title lIl Immigrant student program and to report required reservations.

CDE Program Contact:

Annie Abreu Park. Language Folicy and Leadership Office, AAbreuPark@ede ea.gov, 916-313-0620
Geoffrey Ndlrangu, Language Policy and Leadership Office, GNditang@ede.ca goy, 916-323-5831

Total Allocation

202324 Title {1l Immigrant student program allocation $360
Transferred-in amount o $10.000
Repayment of funds 80
202324 Total allocation $710,960
Allocation Reservations
Authorized activities B $10.745
Direct adrmintstrative costs (amount should not exceed 2% of the student 50
program allocation plus ransferred-in amaunt)
Indirect costs (LEA can apply its approved ingirect rate to the portion of the 3215
subgrant that is not reserved for diract administrative costs)
Total allocation reservations §10,980
*“Warning"**
The data in this report may be protected by the Family Educational Rlghts ard Privacy Act (FERPA) and
other applicable data privacy laws. Unautherized acegss or sharing of this data may constilute a
vinlatlon of both state and federal taw. Page 3 of 5

Report Date:2/6/2024
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California Department of Education Consolidated Application

Two Rack Union (49 70879 0000000) SS!at,t:s; Ce?lﬁerﬁ
Saved by: Sarah Daughery

Data: 3/15/2024 2:53 M

2023-24 Title Il Immigrant YTD Expenditure Report, 6 Months

A repart of year-to-date (YTD) expenditures by activity. Activity period covered is July 1, 2023 through December
3t, 2023,

CDE Program Contact.

Annie Abreu Park, Language Policy and Leadership Office, AAbreuPark@cde.ca.gov, 916-319-8620
Geoffrey Ndirangu, Language Policy and Leadership Office, GNdirang@cde.ca.gov, 816-323-5831

Authorized Title Hl Immigrant student program activities

An eligible entity receiving funds under the Every Student Succeeds Act section 3114{d)(1) shall use the funds to
pay for supplemental activities that provide enhanced instructional opportunities for irmmigrant children and yeuth.

Refer to the Program informatian link above for autharized tmmigrant student program actvities.

Refer to the Data Entry Instructions iink above for Expenditure Repart instructions.

202324 Titie 1 immigrant student program allocation 960
Transfarred-in amount 310,000
202324 Total allogation $10,960
Object Code - Activity

1000-1999 Certificated parsonnel salaries | 30
20002992 Classified personnel salaries g0
30003299 Employee henefits $0
40004899 Books and supplies B 30
5000~5899 Services and other operaling expenditures §0
Diract administrative costs (amount should not excesd 2% of the student 30
program allocation plus transfecred-in amount)

Indirect costs (LEA can apply ils approved indirect rate to the portion of the $0
subgrant that is not reserved for direct administrative costs)

Total year-to-date sxpenditures 50
2023-24 Unspent funds £10,960

*rWarning ™"
The data in this raport may be protectad by the Family Educationsl Rights and Privacy Act (FERPA) and
other applicable data privagy faws. Unauthorized acoess of sharing of this data may constitute a

Report Date:2/6/2024 violation of bolh glat& anel fedearal law. Page 4 of §
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California Department of Education Consolidated Application

Twao Rock Unlon (48 70979 0000000) Statug: Cenified
Saved by: Sarah Daughorly

[Date; 1152024 2,53 PM
202324 Consolidation of Administrative Funds

A reguest by the local educational agency (LEA) to consolidate adminisirative funds for specific programs,

CDE Program Contact:
Hitary Thotnison, Fiscal Oversight and Support Office, HThamsoni@oedes, ca.gov, 916-323-0765

Title i, Part A Basie ‘ No
SACS Code 3010

Titte I, Part C Migrant Education No
SACS Code 3060

Title 1, Part D Delinquent No
SACS Code 3025

Title H, Part A Supporting Effective Instruction No
SACS Code 4035

Titte [ English Learner Students - 2% maximum No
SACSE Code 4203

Title Hi tmmigrant Students N No
SACS Code 4201

- |Title IV, Part A Student Support - 2% maximum Mo
ISACS Gode 4127

Title 1V, Part 8 214t Century Community Learning Centers No
SACS Code 4124

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA}
and other applicable data privacy laws, Unauthorized access or sharing of this dala may constitute o
viglation of both state and federal iaw. Page 5 of §

Report Date:2/6/2024
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TWO ROCK UNION SCHOOL CALENDAR FOR 2024/2025

Month M T w ™ F Workdays / Holidays ol | cortitested Start date for Teachers
1 2 a 4 5 Augusl B, 2024
] 9 10 11 12
;;;1; 15 16 17 18 19 |4 Independanca Day Holiday 0 0 Start date ::rucm':?:.l:'y:;:rmq ok
22 23 24 25 26 August 13, 2024
29 30 3
1 2
B Teachar Workday Start date for Students
5 B 7 8 9 9 Teacher Workday August 14, 2024
12 Professional Development Day
August 12 13 14 15 16 13 Professlonal Development Day 3 W
19 20 21 22 23 |13 Classified PD Day Non-Student Days
14 First Day of School (Early Ralease)
26 27 28 29 30 Seplember 2, 2024
2 3 4 5 & October 14, 2024
g 10 11 12 13 |2 Labor Day Hallday MNovember 11, 2024
September| 16 17 18 18 20 |30 Parent Teacher Conferences 20 20 Thanksgiving Break
23 24 25 26 27 Minimum Day Student Release al 12:00 November 35 - 29. 2024
Winter Break
December 23, 2024 - January 3, 2025
7 8 9 10 11  |1-4 Parent Teacher Conferencas January 20, 2025
Minimum Day/Early Release
October 14 15 16 17 18 14 Professional Development Day No 22 23 February 17, 2025
21 22 23 24 25  [Students February 18, 2025
28 29 30 31 Spring Braak
1 Aprll 7 - 11, 2025
4 5 & 7 8 i May 26, 2025
November| 11 12 13 14 15 |o:° ;;ef?;:“l::;wﬂ:g?;gchuwed 15 15 [Emergency;schgal Clostira Ma‘ke'-lul:i‘l‘:lays:-.*
18 19 2"0 21 22 A28, 3110125 6 (3] 25, 6 E0, G525
25 26 27 28 29
2 3 4 5 6 Teachers' Workdays
9 10 11 12 13 |20 End of 1st Semastar Augusl 8, 2024
20 Minimum Day
December| 18 17 18 19 20 [53. 31 Winter Break 15 15 Augusl 8, 2024
23 24 25 26 27 June 2, 2025
30 3
1 2 3 Professional Development Days
e B 7 8 9 10 August 12, 2024
nas T |13 | 14 | 15 16 17 |1-3Winter Break Continued 18 19 August 13, 2024
20 21 27 23 24 |20 Marlin Luther King Jr. Holiday Qctobar 14, 2024
27 28 29 30 3
3 4 5 6 7 Semesters
10 11 12 13 14 S — End of 1st semaester: 12/20/24 (85 days)
rasidents' Day Mo School ,
February 17 18 19 20 21 18 Lincain's Holiday Observed 18 18 End of 2nd semester. 05/30/25 (395 days)
24 25 26 27 28
Repart Cards Sent Home
3 4 5 6 7
D ber 20, 20
11 12 13 14 1o Emargency Make Up Day B:::;( ;(; 2.?625 “
March 17-21 Parent Teacher Confarences 20 20 !
24 25 26 27 28 Minimum Day 12:00 sludent Release
31
1 2 3 4
7 8 9 10 11
Aprll 14 15 16 17 18 |7 - 11 Spring Break Holiday 17 17
21 22 23 24 25
28 29 30
1 2
3 2 7 g 9 __ |25 Memorial Day Holiday
May 12 13 14 15 16 |30 Last Day of School (Early Release) | 21 21
19 | 20 | 21 22 23 [st12:00
26 27 28 29 30
6 2 Teacher Workday - 6° If Emergency
9 10 11 12 13 dnsysEusud S i
2-5 Emergency Schoal Closure
June 16 17 18 19 20 Make-Up Days 0 1
23 24 25 26 27 |19 Junteanth Haliday
30
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Two Rock Union School District
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2023-2024 School Calendar

Board Approved 5/11/2023
Revised B/9/2023
Cale r s
August 10-15 .oovvveeeerrrrsssseceeinns Certificated Work Day
August 14-15.........ccevenenenn.. All Staff Development Day
AUGUSL 1B.csvmeierisirsivernsserssssressmseseees First Day of School
September 4. Labor Day Holiday
October 9. Certificated Work Day
November 10................. Veteran's Day Holiday Observed
Novemeber 20-24............cersvmvenmmmmsensssenssnnsnne Fall Break
Deacember 22-29..........coumermmsmsssersssesssssnses Winter Break

January 15......ccccceewsrerunnnnnrn... Martin Luther King Jr. Day

February 12.......cc.coseemrevensannnne LINGOINS Birthday Holiday
February 19......ccccssvermmeseereennnne.. Présidents Day Holiday
o0 4R b R SR e e T Spring Break
May 27.....crmnmniinenisseesnennnnnns Memotial Day Hollday
May 31 L8t Day of School
1115 (- 2 (A —————— Emergency Make Up Days
# Regular Atfendance Days 180
# Certificated Work Days 186
Regular Attendance

Non Attendance Day
Emergency Closure Make Up Day
Parent/Teachar Conferences- Early Raleasa
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Two Rock Union School District
5001 Spring Hill Road - Petaluma, CA- 94952

Phone: (707) 762-6617 » Fax: (707) 762-1923
www.trusd.org

TWO ROCK UNION SCHOOL DISTRICT

EMPLOYMENT AGREEMENT

This agreement is between the Two Rock Union Schaol District (“District”} and Susan 8roderick{"Employes”)
who agree as follows:

L

2.

TERM OF AGREEMENT : The term of this contract is for approximately ten months, commencing
February 1, 2024 and terminating June 30, 2024.

CLASSIFICATION AND SALARY: Emplayee’s salary will be at $80.00 per hour for the position of Special
Education Resource Specialist. Salary not to exceed 51500 for the 2023-24 school year. Atimesheet will
be submitted at the end of each month and the Employee will be paid on or before the 10th af the
subsequent month, The duties shall include assisting with 1EPs, the substitute teacher with
accommaodations and goals.

LAWS: This Agreement is made subject to the laws of California, applicable rules of the state Board of
Education and the Governing Board of the Two Rock Union School District.

CREDENTIAL: Employee certifies that she holds the appropriate credential, as required by law for the
specific services provided, and is authorized to provide service in the classification stated,

NO OTHER AGREEMENT : Employee certifies that she has not entered into a valid contract with the
Governing Board of another school district which will in any way conflict with the services to be
provided to Two Rack Unified School District.

RELEASE FROM AGREEMENT : Regardless of term indicated in this contract, you may be released from
service to the District at any time at the Governing Board’s discretion pursuant to Education Code

Section 44951

TWO ROCK UNION SCHOOL DISTRICT: Employee:

Board of Trusteas

John Martin, President » Gayleen Maas, Clerk + fitck Noyes + Joel Rutz - John Silvestrinl

-110-

Stephen Owens, Superintendent/Principal



